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Business Impacts: Delivering Value at Enterprise Scale
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Business Impacts: Delivering Value at Enterprise Scale

Process Asset Quality

Safety & Energy Regulatory

Security | Utilization | Efficiency Health Performance

What do these look like in the Pl System?
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5 steps to plan a successful implementation

Where you want to be

Start small.

Focus on value.

Develop a plan.

- Where you are

74 \
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Power of planning: From simple notes to real impact

Red-Eye Flight from OSISoft 2014 UC...

Typical Network
Proliferation
Notifications
Data Cleaning
Misconceptions
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i,‘, Rick Smith, Manufacturing Process Information Mgr.‘

More...More... More

International Paper

* Reliable production estimates
 35% reduction in energy usage
» Simplified reporting: Days = minutes
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What do | want?

Performance improvement, Reduced energy use

Imagine

Detect anomalies
Reduce reaction time
Increase efficiency
Simplify reporting

Reduce energy usage
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Where is the easiest or biggest ROl opportunity?
Problematic equipment, High-value process

Focus

Transformer voltage variation H

Shorten vacuum phase

Increase efficiency

Monthly EPA spreadsheet
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Increase efficiency: Improve rig drilling

Imagine Elements
(9 Rig 18

Focus
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Increase efficiency: Improve rig drilling

Imagine
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What do | want for my initiative?

Pro-tip

Specify the final visualization, then reverse engineer needed data.
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What information do | want to see, and how?
Specific readings, Aggregate metrics, Trends, Reports

Drilling phases Days to completion
Completion Rotary 0
drilling
o
Z
Z
>
lidi
Sliding Stick slip Contractors
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What information do | want to see, and how?
Specific readings, Aggregate metrics, Trends, Reports

Drilling phases

Completion Drive shaft is rotating
Rotary A7 4nd increasing in depth
drilling

Slidin . . Drive shaft is rotating but
’ Stick slip =" not increasing in depth
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What information do | want to see, and how?
Specific readings, Aggregate metrics, Trends, Reports

Drilling phases Look for these readings
Completion Drive shaft /’s
P Rotary A7 ,nd increasing in depth
drilling

Sliding 7 Drive shaft is rotating but
Stick slip not increasing in
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Where does the data come from?
Data sources, Particular assets or processes

Map

Drive shaft is rotating
« Status

« RPM {3

e QOther indicators

Depth of drill
o Measured depth <3
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What should | consider when designing templates?
Making comparisons, preserving simplicity, re-use

Do | have other similar pieces of
equipment that | want to compare?

Are there components that | want to
compare separately?

Do | look at a tire w

= without the truck?
y Do | look at a valve

L without the tank?
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Pulling it all together

4 simple attributes is all it takes for this drilling example

Elements Attributes
(3 Rig 18 < Top Drive RPM

ﬁ--Rig 32 < Measured Depth
(= Well Name

(=] Contractor
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Well drilling and completion
Available as an example kit

* Track drilling progress

* Identify which contractor is
best...or worst.
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Available for free from Tech Support website.
Search “example kit.”
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Plan your next initiative

What do | want?
Performance improvement, Reduced energy use

Imagine

Where is the easiest or biggest ROl opportunity?
Problematic equipment, High-value process

Focus

What information do | want to see, and how?
Specific readings, Aggregate metrics, Trends, Reports

Specity

Where does the data come from?
Data sources, Particular assets or processes

Map

What should | consider when designing templates?
Making comparisons, preserving simplicity
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Power of planning: From simple notes to real impact

Red-Eye Flight from OSISoft 2014 UC...

Typical Network

. Proliferation

. Notifications

Data Cleaning
Misconceptions
More...More... More
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@osrrv USERS CONFERENCE 2015

Rick Smith, Manufacturing Process Information Mgr.

International Paper
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Where you want to be

Take this home and apply these steps

* Join us for training tomorrow

* Find us at the pods to discuss
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- Where you are
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Contact Information

Ken Startz
kstartz@osisoft.com
Systems Engineer
OSlsoft, LLC
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Questions Please remember to...

Complete the Survey

Please wait for the microphone . .
for this session

before asking your questions
osli

REGIONAL SEMINAR

SOT1t.
Safeco Field - Seattle, WA - September 20, 2

5. Pl Asset Framework Ties Together Enterprise OEE for Clearwater Paper—
Clearwater Paper

6. Solving Business Initiatives with the PI System - OSisoft

State your
name & company

7. Pl Analytics and Coresight for Business Process Improvement — Avista

8. Seeq helps customers get even more value from their OSisoft P1 System —
Seeq inc.
9. What's Really Going on with your Beer's Fermentation? ~ Deschufes

Brewery

Excellent  NA

Poor
1. Presentation topics meeting your needs or interests
2. Time allowed for lunchibreaks/discussions

3. Pace and time allocated to the presentations
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Thank You (
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