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There’s so much to accomplish with your DATA…
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…where to begin?
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Empowerment begins with a plan
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 Business 
Sponsor

 Program 
Manager

 SME(s)
 Champion

 Rollout/Installs
 System 

Administration
 Regular 

Meetings
 Development

 Interfaces
 Historian
 Applications
 Analyses

People Processes Technology

Keys to a Successful Data Infrastructure Program



2016 REGIONAL SEMINARS

Defining a Clear Path Forward
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(and creating checkpoints along the way)

Identify Objectives
Stakeholder 

Meeting

Execute 
Roadmap

Annual 
Review

Roadmap 
Planning
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Are you caught in 
a roundabout?
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You have all of the 
technology, the right 
people, and plenty of 
processes, yet your 
data infrastructure 
program seems to be 
stuck in place…
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Getting Alignment

Identify 
objectives

Stakeholder 
meeting

Roadmap 
planning



2016 REGIONAL SEMINARS

Key Point: Get the stakeholders talking

How many spreadsheets 
do you use? What’s your security 

segmentation?

How do you get 
data in the field?

Are reports static?

How much lead time do 
you have before a failure?

Tips:
• Remember IT
• Consider other sites
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How do you agree on the elephant in the room?

Business Issue:
Different departments perceive 
different obstacles. No alignment.

Problem:
Hard to get a unified understanding, 
align priorities and share resources.

Solution:
Honest assessment of current state.
Shared agreement on focus areas.

with managers

^
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Gaps in 1 or more core areas are 
often linked to the elephant

360° Infrastructure Assessment 
• Surfaces gaps

• Leads to a roadmap

• Provides a common language across groups
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9 core areas support your data vision

Security Data Capture Data Access

Mobility Context Standardization

Event 
Identification

Advanced 
Integration

Basic

Average

Top Performers

Data Processing 
(Calculations)
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Determine where to focus for highest impact
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Current
maturity

Target
maturity

Adv.
Integration

Capture AccessSecurity Context Standards EventsMobility Calcs
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Real-time decision support

• Security
• Accessibility
• Context
• Standardization

Current

Target

Identify 
objectives

Stakeholder 
meeting

Roadmap 
planning
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Facilitate a 360° view with a maturity assessment
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Set your path to operational 
intelligence

OSIsoft can help with a facilitated 
workshop which uses a tool 
designed to help your organization 
compare your data platform to a 
mature data infrastructure; an 
infrastructure that supports not 
only today’s data challenges and 
needs but also what the 
organization envisions for staying 
competitive in the future.  

The workshops sets the ground for 
transforming your operations in 
your organization.  Helping you to 
start planning and prioritizing your 
path to operational intelligence.
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Contact Information

John Maytum

jmaytum@osisoft.com

Senior Systems Engineer 

OSIsoft, LLC
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mailto:jmaytum@osisoft.com
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Questions

Please wait for the microphone
before asking your questions

Please remember to…

Complete the Survey
for this session

State your 
name & company
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Thank You
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