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OIL SYSTEMS Inc. - OSI SOFTWARE - OSlsoft

¢ =mp FoOunded 1980

Develop Software out-of-the-box

\(0 Focused: Integration by Software
— Information-Visualization-Application

(‘j Mission: Involve & Empower USERS
Service: 24/7 worldwide Help Desk

We are just a phone call away

Commitment: Provide AGILE Infrastructure

Protect Investment through Technology Changes
VAX - Unix - NT - What's next?

Results: Better Real Time Decisions
Continuous Improvement
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Dilemma: 1001 Solutions / Islands
Information - Visualization - Application
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Technology Changes & Innovation
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Information & Communication

Information
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RtPM & IDC
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Monitor, Measure & Control the Enterprise Variances
by Collaborative Environment - Standards -
Simplification
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Look for Hidden Values

New Technology

New Technology

Hidden
Values

Results By:

» Control Plan - Actual

* Understand Cause & Effect
* Debottlenecking

* Re-engineering

* Real Time Decisions

» Continuous Improvements

1. Business
2. 1T
3.  Environment
4. Finance
5. Accounting
6. Purchase
7. Development
8. Quality
9. Maintenance
10. Process

11. Automation
12. Operation

Effect
Time

Time

People

Hidden Values

Results




From Plant to Enterprise

I

Collaborative

Communication ‘
Environment

- sidual
re \Indiv!
. S
a“ve / Use€
colabor ent

Years Millisec E‘w'\roﬂ‘“
)
More Less ‘9&/@ .
Communication <= Communication /%o, Information
Time Time s

RtPM - Monitor, Measure
and Control in Real Time
the Performance of

the Enterprise

Automatic Control

Enterprise Control
Reproducibility

Manual Operation

Manual
Control




Value 4

S

From Plant to Enterprise
Cost Down - Efficiency Up
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RtPM Enables Operational Innovation
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The OSlsoft Ecosystem

OSlsoft

OSlsoft
STRATEGIC
ALLIANCE



Thank You...

e To all our Customers
e To all our Partnhers

A successful Users Conference !




