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Overview
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Challenges. Divisions

e Four separated business lines

» Divisional barriers. |
= Low .Ievgls of coordlr.latlon. % BEMEX
= Applications not talking to each other. =
= Independent project development.
= Not sharing common infraestructure.
» Value Chain suboptimized .

-—
-

I :

e Pipelines
» Natural links between the productives areas GAS ¥ PETROCUIMICA RASICA
» Embedded in the business lines
» Different visions & priorities
~ PETROQUIMICA
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http://www.gas.pemex.com/pgpb

Challenges. Transportation vision

e A new vision of transportation system including
Upstream, downstream & middlestream is required.
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Challenges. Monitoring

e Real time Pipeline monitoring

» Supervision of operating conditions with a system
vision.
» To evaluate operational efficiency.

» To measure performance of the pipeline transportation
systems.

» To support decisions in case of incidents and accidents.
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Solutions. Architecture
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Solutions. Operating conditions
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Solutions. Operational Efficiency

RtTree¥iew ¥ RitGraphic

LPGDUCTO 24" Cactus - Venta de Carpio - Guadalajara

MALTRATA CD. MENDOZA ZAPOAPITA A. MORENC

6/19/2007 6:09:31 PM 7/19/2007 6:09:31 PM

Vaolumen de LPG programado

. Maxima Tasa Demostrada de LPG
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Solutions. KPI’s
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Points solved. Sharing information

e Sharing information

» Solution is OK but data were not
flowing!!!

» People matters.

» Forming a group to exchange
information.

» Rules of exchange.
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Points solved. ESRI & OSlsoft
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e Pipelines & Plants

» Integrate plant & wholesale information
» Monitoring Productive Chain

UPSTREAM DOWNSTREAM SALES, MARKETING

Primary  Process & transformation _ & DISTRIBUTION
Distribution | = Secondary Distribution
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e Operating Coordination Center

» To support logistics.

» To coordinate events in case of out of normal
operations.

» To act as a quick response center in security affairs.
» A highly available solution required.
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