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“Information Everywhere” at
Mohawk Fine Papers

Ben Whitaker

Manager, Enterprise Process Reengineering
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The Challenge: Complete and consistent
information delivery in all systems.

A users sees what he or she needs to see
in the system most effective for their role.

“I live and die by this. I’m on it all the time”

Bob Scammell, Vice President of Manufacturing

Many effective tools, but none
presents the complete picture

) systems
Too much shuffling between systems
to get answers
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Customer Business Challenge } Solution

* More effective interfacing between
systems for better information within

 Better inquiry tools - KPIs and

Focus on the core strengths of each
tool, but bring in other data where
needed

systems

No capacity for “big” data
warehouse solution

Dashboards - and better delivery
mechanisms for delivery across
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} Customer Results / Benefits

 Align the organization top-to-bottom
on customer satisfaction, product
quality, and operational performance

* Rapid decision making to support
business flexibility

» Better and better cost management

Empowering Business in Real Time.
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Mohawk Fine Papers

The world’s largest collection of
premium papers

Focus on print performance,
environmental responsibility, and
bringing customer value

MOHAWK S © Marketplace
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Premium Grade Printing & writing
Papers
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Office Supply Chains
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Operations
« Albany NY region, Hamilton OH, Saybrook OH

 Six paper machines, approx 30 converting
workcenters
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Information Everywhere - Strategy

« Get operators better information within their
system of choice through more effective data
flow

“You see what you need to see in the tool that’s most

effective for you”

« Gather and distribute information more
effectively to managers

Synchronize information and decision making
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Information Everywhere - plans

* Work incrementally - constantly work for
benefits both small and large

« With the right tools, it’s easier than some of us
thought it would be
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" Our Starting Point
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STEP 1 — Basic Historian Stuff
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Step 2 — Close the Loop on Data
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Keys to Step 2

* SQL Tricks

Transforming production data into time-series data
points

* Pl Tricks

ODBC Interface
ODBC Client
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Step 2 — Close the Loop on Data
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Visual KPI Sharepoint
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Keys to Step 3

* Pl Web Parts for Sharepoint

« Blackberry and Transpara’s Visual KPI
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Web Parts
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Visual KPI
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Visual KPI Sharepoint
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STEP 3 — Present Information Everywhere
17 Empowering Business in Real Time. © Copyright 2009, OSlsoft Inc. All rights Reserved.



Visual KPI
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Moving Beyond
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Moving Beyond

Integrate energy consumption and asset
management

When you recognize that the largest expense of
any asset is energy consumption, then you will
change your maintenance behaviors to improve
energy consumption

Keys:

* Pi and Infor’s Enterprise Asset Management -
Enterprise Sustainability Edition
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Questions?
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