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« Key figures published on Warsaw Stock Exchange 2008

— Gross Sales 395 mio Euro

— EBIT 54 mio Euro

— Paper production 844581 T

— Pulp production 464 194 T

— Employees 996

— Paper machines 5
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« Total PM production 1970 - 2008
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« Continuous investment project in Swiecie mill

2007

2009
Paper Machine #1 PM # 7
Rebuilt New Top Speed PM
(EUIR B ) (EUR 320 m)
2004
CFB Biofuel Boiler 2L
2001 (EUR 45,0 m) NSSC Plant
Paper Machine #5 and Paper Machine
Rebuilt #4 Rebuilt
(EUR 45,0 m) 2003 (EUR 12,5 m)
o000 Paper Machine #3
Rebuilt
New Woodyard
(EUR 9,0 m)

(EUR 26,0 m)
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« Water and Electric Power Specific Consumption
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We effectively reduced water and heat consumption per ton of paper.
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-Background of Systems Development:

— SAP Implementation (1999 - 2001), (2006 - 2007)

— Product Tracking System & Production Planning System - MES
(2001)

— Warehouse Management System (2002)

— Millwide Control System (Osisoft Pl System) (2003)
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« Variety of Systems in Swiecie (status in 2003)

— Honeywell-Measurex - DCS, QCS

— ABB - DCS, QCS

— Honeywell Plantscape -

— Emerson DELTAYV -

— Measurex Vision -

— MES (ABB) - ORACLE

— Energy Monitoring System - SQL 7.0
— Text Files - Non Pl Standards
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+ |Implementation of Pl System in Mondi Swiecie

— beginning of 2002 - Decision to implement Millwide Control
System

— 2003 January 10 - Sighing contract with Plantsoft, Start of
Implementation.

— 2003 April - Productive Start of Millwide Control System

* Plantsoft -

— German based company with employees in Germany, Czech and
Poland that is offering Pl System as well as engineering all
around Europe

— Official OSlIsoft product distributor and Pl System Integrator
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*Osisoft Pl System implementation in Swiecie

— Scope of Implementation with Plantsoft in 2003.

* Pl System - Cluster installation of Pl Enterprise Professional Server
with 10.000 Data Streams

* Interfaces - OPC, TXT, Relational DB,
» Clients - Professional (25), ProcessBook&DatalLink(30), DL (20)
* PI-ICE - 5 Licenses

» Engineering - Software Installation, Laboratory Applications,
Quality Certificate Report, and PM#3 Process Visualization and
Profiles View
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*Osisoft Pl System in Mondi Swiecie from over 6 years of
experience:

— Operators view of PI: — OSlsoft Packages:
» Laboratory Applications » Process Book and Data Link
» Operators Quality Overview » rtWebParts
» Energy Monitoring - Pl Notification
* Process Control Screens * MCN Health Monitor
» Reports - » Control Monitor
« Quality Certificate Reports - « Advanced Computing Engine
« Profiles View (ACE)
» Operators LogBooks * Profile

* Module Database
» About 40.000 tags in use
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Mondi Swiecie S.A. - Mill Overview
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* MDB - Module Database for storing quality data

— MDB is used to hold all quality parameters of paper both dryend
and wetend.

— total 10 different grades of paper
— average 10 grammage per grade

— between 60 to 100 different quality parameters per grade per
grammage

— about 10 different values like lolo, lo, hi, hihi, typical, name,
speed, capacity, etc.

— it gives over 80 thousands values that need to be enterd into the
system
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QMS - Paper Analysis :

E3 Microsoft Excel - QMS-P MP3.ds [Tylko do odczytu] i =1ofx{
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Parametr 1] Jednostki wartosci «I < I Tambor ? =

Czas 03-07-01 07:26| [03-07-01 06:34 | [03-07-01 05:43| [03-07-01 04:52| [03-07-01 04:00

Tambor 30021630 30021629 30021628 30021627 30021626
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Gramatura skaner g/m? 1249 125.0 1262 1258 1250

Gramatura g/m? 21 126 127 126 127

Gtadkosc ml/min 1946

Przepuszczalnosc pow. pokrycie s/100m 560 555 565 525 610

Przepuszczalnosc pow. spod s/100m| 560 540 535 515 555

Przepuszczalnosc pow. Srednia s/100ml 56.0 548 550 52.0 58.3

Test kroplowy pokrycie s 25 h 27 ‘

Test kroplowy spdd s 26 A 24 A
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B e i
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1. Data - - ZImiana Brygada Nazwisko i Imig
2009-09-23@® 2 P B | cuzowskizbicniew -l |=
2. Zmiang przyjeto od: |Wcisto Stawomir
S 2 : G S e Zuiycie
3. Asortyment f:: sym:‘m Czas[,':‘rmw]ama Gramatura Predkos¢ Wyda:‘r;o'?c e Zuzy;:klg]klem siarczanu
[ka] =
vsTuAwS FLUTING 120602 |23-09-09 14:00 239 120 465 14,8 746,6
visTULAWE FLUTING 135602 (23-09-09 17:59 241 135 469 15,3 754,0
Produkcja zdana do $r. zuzycie
magazynu: 116,111 [kg/t pap.] 12,9
Postoje : (zrywy, itp..)
14:03-14:07 (4min.) Zryw na nawijaku - wymiana tambora 20:07-20:29 (22min.)/ Zryw |-a gr.suszaca - spod nadryw SN
Uwagi do przebiegu zmiany:
4 4 » ¥ | Lider Zmiany /%2 [« __i | >
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I B12 v (8 I [ Produkcja zdana do magazynu: ¥
_~
Raport LIDERA ZMIANY MP3 (str. 1)
1. Data - - Zmiana Brygada Nazwisko i Imig
2009-0923/® 2 B B | cuzowskizbianiew B

Uwagi BHP - SUSZARNIOWY :

No events found.

Osiagniete wskazniki produkcyjne za zmiane: JM Biezgca Typowa

Wykorzystanie predkosci [%] 99,3% 100,0%

Straty papieru [%] 41% 3,5%

llos¢ zrywow [szt] 2

Czas zrywow [min] 26

Wskaznik zuzycia energii elektr. [kWhtt] 430 530

Wskaznik zuzycia energii ciepln. [GJA] 6,1 6,6

Wskaznik zuzycia wody przemyst [m34] 6,2 8,0 B
Wskaznik zuzycia kleju papiern. (do netto) [kg/ t papieru] 0,0 0,0

Wskaznik zuzycia siarcz. glinu (do netto) [kg/ t papieru] 12,9 6,0

Wskaznik zuzycia en.el. - OPM (do netto) [KWh t papieru] 136 165 |
Zwrot kondensatu [%] 80,0% 80,0% 1
Podpis prowadzgCego ZMiane = ................c.oieeieeiimieiiiieei e =2

4 <« » M| Lider Zmiany /%3 [4] i »
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Thank you

Maciej Koszur
maciej.koszur@mondigroup.com
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