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Enterprise Agreements

The Value of Managed

Services & Software

Alton Loe, Director EPM
Alton@osisoft.com
John Matranga, Director CoE
John@osisoft.com
OSilsoft, LLC.
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AGENDA

« Why EA?

* Your OSlsoft Options

* Project Rollout Support
 Recap and Q/A

* Entertainment

Real Time Information — Currency of the New Decade
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“Killer App”

e Trend

e Analyze

e Event

* Notify

e Contextualize
e Correlate

e Historize
Disruptions Issues e Span

* Integrate

e Reporting

Mandates

Real Time Information — Currency of the New Decade © Copyright 2010, OSsoft LLC. Al ighs reserved.


http://images.google.com/imgres?imgurl=http://www.channel4.com/4car/media/100-greatest/03-large/69-mazda-mx-5.jpg&imgrefurl=http://sportscarphoto.blogspot.com/2010/01/mazda-mx5.html&usg=__qQmHo709_U0UKtfL353qOdQF2hI=&h=305&w=440&sz=34&hl=en&start=7&um=1&itbs=1&tbnid=zPVJj1crHD_PbM:&tbnh=88&tbnw=127&prev=/images?q=mx-5&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7DMUS_en&tbs=isch:1

Step Change In Value

’ -

o Common Substrate for Solutions
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Enterprise vs. Site Based Roll Out

Rapid Enterprise

Rollout
Slow Site Based
Corporate Rollout
BU \\\\
o Proactive
5 Applications
E Local ) .
= e 8l Plant Efficiency —
© ‘ Energy
@) L . . op-
5 \ Equip Reliability — M&R
g Benchmarking —
(,D Local reports Process Technologies
= :
IS Install Pl
Time Cargill UC Talk 2006
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Your Options from OSlsoft....

(‘ OSl-ofl.

Walter Fredrick Morrison

V/S
Vé)o OSlsoft and the EA Services Team
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Step Change Process

Scope & Roadmap

Define Architecture for
Infrastructure & Applications

Rollout Plan

Install by FSE

Applications
Do While Loop

Operations & Support
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VRP: Value Realization with P

“ [ Ceerwroe] :
i | m*
- Coming to Consensus - Methodology
- EA Corporate Vision & Goals - Pl Team & Business Users
- Industry Best Practices & Trends - Pre-Meeting Education & Research
- OSlsoft Product Roadmap - Facilitated Workshop (1.5 - 2 Days)
. Results - Value Opportunity Identification
. Value Realization Plan - Initial Findings Documentation

- Value Quadrant . Finalize Findings
. Set Prioritization
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Enterprises Architecture Needs

Global Business Network: LAN/WAN, VPN, etc. External
Pl Clients | E:::Isl.jness Connections
PI Notifications HA MOSS Web Farm 8 e"‘e MOSS Web Farm
e g R
~ N N @ SQL Analysis Services -
PeriormancePaint
Pl Data Services D?""” est
mPl PDM HUGE PI Server HA AF HA Environments
LeliEHiT Collective ?
p i -
@ RtReports - P@ 6
Pl Data Services [ Pl
Managed FI § I} = = Web Segl_lgie:lsé Pl Sys
~ Primary Secondary
Control Network(s)
AF Pl Server Collective PIACE
A o
< W8
AF Sarver conda ACE Servers s s
p'TTéE?JL ﬁ Ser:‘-err: Pearlime PFI‘ Server : Ser:\d'\elg g::;;:‘;
Site “A”
I I
| | -
| | 2
| I -
Ireerfas®  |rinrfaon Interdace  jpepraen Imerface  praraoe l Imerface  pmradsoe Imerface  \ntarsog Intedace o rpen I Interface  nradans Inferfacs | qerfang
Station Statian Szation Station Szaticn Statian Sation Station
| |
| |
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Scope & Roadmap
Define Architecture for
Infrastructure & Applications
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Enterprise Roadmap

- Optimize Architecture Plans
- Value Realization Plan & Goals
- Corporate Technology Roadmap
- OSlsoft Product Detalls and Releases
- Timelines — Fiscal, Calendar & Project
- Methodology
- Needs Analysis
- Straw-man Creation
- Design Reviews
- Results
- Enterprise PI Infrastructure
- Implementation Roadmap

Define Architecture for
Infrastructure & Applications
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« What services will be provided
for the installation

« Overall Architecture

« Hardware Recommendation
« Software Requirements

* Interfaces required

* Defining the Data Collection
Architecture

Real Time Information — Currency of the New Decade © Copyright 2010, OSIsoft LLC. Allrights reserved.
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Enterprise Wide Pl Installations

Installations by Pl Experts
— Jointly scheduled with customer
— Site readiness checks 2 weeks prior to installation
— Network of engineers on tap for problem resolution
Most sites completed under a week
— PI Server and Interfaces installed
— PI Clients installed
— Data Collection working
— Data visible to end users

Entire enterprise of 50 to 100
sites completed in a year

“Down to a Science”

- 85 % Remote

Real Time Information — Currency of the New Decade © Copyright 2010, OSisoft LLC. Al rghts reserved.
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Training Recommendations

Training

ProcessBook Datalink RtWebParts
Role Histony Role Histony Role Histony
s ] | s I
= = g
2 L o
& = & > L
= m | £ = 2|2
O, |s |2 = Y&
HAEAERERE o | g [=
Name z |2 |28 |+ ) =28 | | &
Site Staff Y @
Site 1 @ .
Adarm Barrow x x x| XK
Chff Downey Moo XK H K| XK
Eric Floyd | XK s x| XK
Garny Hutton A K X | X o o XK
van Jones ) . A o | K A x| K
koen Loften x o~ | M » x| XK x x| XK
Mike Multon . w | XK o o | XK o » | XK
Site 2
Drvil Poulter K ! A ! A !
Cuinn Roberts x ! » ! x !
Sam Towers o ! kS ! S !
Ugeth WVictor s ! H ! H !
WWayne Xerox s ! s 1 s 1
Y olonda Zenney X 4 X ! o !
Adrian Buffer K ! A ! A !
Site 3
Zarol Dorchester x x ! » x ! x !
Earl Flowers o o ! kS o ! S -
Fr———
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Value Over Time

Value Realization

Enterprise Roadmap

Solution Solution Solution
Architecture Architecture Architecture

Project ~ Project Project ~ Project ~ Project ~ Project ~ Project Project Project
Advisory Advisory Advisory Advisory Advisory Advisory Advisory Advisory Advisory
Services Services Services Services Services Services Services Services Services

Applications
Do While Loop
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Customer/SI Builds Detall Solution

Proof of Technology - ?
Design by OSlsoft
Training If Needed
Customer Build Cycle

CoE Support for
— Detalls Q/A with Context
— As Build Process

* Support Sl as Customer
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Value Check Up

Example Agenda

« Review Action item list from last review

 Review Tech Support Call Statistics / NOC Incidents / Status /
Enhancement requests / Root Cause Review

« Infrastructure Review Rollout Process
« CoE
— Status and Documentation CoE Projects
— Review concept ERP Integration
— Review CoE concept PItoPI architecture
— Auto Configuration Suite Integration Status
— Feedback Project Test Results
— Path forward Pl SQC at Pilot Site

Real Time Information — Currency of the New Decade © Copyright 2010, OSlsoft LLC. Al rights reserved.
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OSlsoft Managed Pl (mPl)

* Monitors and collects health and
performance data on Pl system interfaces
and subsystems

* Analyzed and compared against best _
practice guidelines to determine if system is
running at optimal performance

b + Customer’s systems are maintained
remotely to ensure mission critical high
availability, optimum performance with a
high level of security

 Problems are identified much faster, and in
some cases, well before they are even
recognized by the users
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We will identify the issue:

n

I el R o feot .
Assets h - h

System Search: @ @@@J ; @M@ ‘d? a
d @ 2503060 Call Number: | | @

b G ishiloh1 Priority Override: U None 5
4 % ishiloh2
» @ Buffering
» @ Hard Drives System ID: 2503060 (enXeo, Inc.) Start Time: 05-Apr-2010 10:25:22 (GMT-7)
4 Q Interfaces Machine: ishiloh2 Last Update: 08-Apr-2010 12:33:37 (GMT-7)
b G opcint1 Assignments: maintenance Customer Time: 11:36 (GMT-08:00) Pacific Time (US & Canada) ﬂ

PR PP The interface 'opcint40' may not be sending data to PI

——

» @ opeintio Escalation Level: 0 \\:i @
. 2
> G opcintll

» @ opaint12 An issue was detectad with the PI Systam 2503060 on the machine ishiloh2. The problem was detected by the Interface Health rule. N

b @ opcinti4 The problem was detected on 05-Apr-2010 at 10:25:22 AM (GMT-7) and was determined to have a severity of Critical. a (2)
» @ opcint1s The problem was described as The interface ‘opcint40’ may not be sending data to PI. We can say this because The heartbeat uniint health tag

B G opcint1? '2503060_sy.st.ishilch2.opcint40.heartheat’ has not received a value in over an hour. The last value was '9" at '17-Feb-2010 11:20:58 AM (GMT-8)".

» @ opcintis

B e opcint1% |
b @ opcint2

b G opcint20 ‘

b e opcint21
» @ opeint22
B a opcint3
b G opcint4

b ﬂ opcint40
b e opcints
3 G opcints I
B a opcint?
b G opcintd
b G opcint?
b a Layered Products
> G Managed PI Interfaces
» @ PINS

W Product Updates
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Access your system remotely...

\:) [Pushed] TEST-PLINTL E=ef >

ScreenSharing | Fie Transfer | Command Shell | SystemlInfo | Summary | @ & o S l - [ 1 [
Screen Sharing s =2 = (2 m 9 =
. = = = == = [Pushed] TEST-PL-INT1 (38.98.131.120)

{12:47:51) The customer has allowed full-control screen sharing to Brian McMorraw,

w

(12:47:51) Brian McMorrow can now view and control the customer's sereen.
{12:48:26) Brian McMorrow is performing task: Windows® Security (Ctrl-Alt-Del)

T [Pushed] TEST-PI-INT1

08—Npr—10 14:38:50 | send
RDEMEFI 1> Unilnt failower: Interface in the “Primary” stake
and actively sending data to PI. Backup interface jlot available.

Send File
08 —Apr—10 14:41:42 |
RDBMSPI 1> Unilnt failover: Interface in the "Backup" state. Push URL
B8 —Apr—18 14:43:32
RDBMSPI 1> Unilnt failover: = |
for 2 intervals =1ol =] Time in this qu...
Interface Tools Help Time in the syst..
08 gy 10,1424 ; = . 1P Address: 28.98.131120
RDBMSP1 %}ieu__;ll_ri.mw__lu NEX | Hd[r oo B d|e Custorner Name: [Pushed] TEST-PI-INTL
e = | Computer Name: TEST-PI-INTL
08 Apr10 14:43:52 Intertace: — =] _Aeneme | Platform: T TR | 54 T PTTTE £ TTRTT
RDBMSP1 1> Unilnt failover: Inte:iis - e e
d actively sending dat pRe: |oucmt 'I oPC Pl Server Connection Status —— | o 2
ernal Key:
08-—Apr—10 14:46:03 Deseriptiors | £ TESTR —
RDBMSPI 1> Unilnt failowe ” . - - - W wieable
actively sending dat ersions: [epeint. exe version 2.3.11.0 Uriilnt version 4.4.5.2
Generasl [ General Pl Host Infarmation
U "Ff\‘tSDK Point Source:  [OPC Server/Callective: [TE57-FI -
Disconnected Startup SDK Member. ITEST-F‘I -
l[:)e.‘bug APl Hostname: [TEST B
ailawver
Performance Paints Interface 1D: User Ip\admin | piadmins | Plworld
:Zgﬁgm;;:‘}astuunlers JS— Type: MNon-replicated - PI3
apeint Wersion: IF'I 3.4.380.36
S
. Scan Frequency N Port: [5a50
Interface Status + 00:00.01 Disscription: |
+ 00:00:05,00:00:00
~ 00:00:05.00:00:00.5
+ 00:00:05,00:00:01
j gg'gg'g?gg'gg'g; 5 Irtertace Installation Path
~ U0005.00:0002.5 ’V|D \Program Files\PIPChIntarfacesy0PCInt, |
[FRunning ['opcint] - Instalied
o&istart| & 3 omgar Support Custar Im PI Interface Configu \Pragram Files|PIPCY I
BOMGAR ]

Mouse: Brian McMorrow
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1h Pacific
Seean|

Follow the Sun Support

Model: 24/7 Support
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Your Options from OSlsoft....

(‘ OSl-ofl.

Walter Fredrick Morrison

V/S
Vé)o OSlsoft and the EA Services Team
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To Learn More About the EA

Room: Imperial B

* Imperial B — Tuesday 3:30 — 4:30

— Managing your Pl System in Real Time
« Imperial B — Tuesday 5:00 — 6:00

— The EA Extranet 2010 — Customer Communications Software
« Imperial B — Tuesday 6:00 — 7:00

— The Value of Managed Services and Managed Software

* Imperial B — Wednesday 8:00 — 8:50
— Extending Customer Support Via Enterprise Services

« Imperial B — Wednesday 9:10 — 10:00

— Gaining More Value from Your Enterprise Agreement

Real Time Information — Currency of the New Decade © Copyright 2010, OSisoft LLC. Al rights reserved.



http://images.google.com/imgres?imgurl=http://www.channel4.com/4car/media/100-greatest/03-large/69-mazda-mx-5.jpg&imgrefurl=http://sportscarphoto.blogspot.com/2010/01/mazda-mx5.html&usg=__qQmHo709_U0UKtfL353qOdQF2hI=&h=305&w=440&sz=34&hl=en&start=7&um=1&itbs=1&tbnid=zPVJj1crHD_PbM:&tbnh=88&tbnw=127&prev=/images?q=mx-5&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7DMUS_en&tbs=isch:1

S l“‘-ﬁ‘t‘lllgxnr
A%01010101« s
- e tQ\b -
O0$0101£1001 .

235’::33:‘. .. ‘ lSOft® UC 2 O" O

almBiel’ £1001€010\sxw.

Real Time Information — Currency of the New Decade

© Copyright 2010 OSlsoft, LLC., 777 Davis St., San Leandro, CA 94577



Project Phases and Roles

Scope & Roadmap

Define Architecture for
Infrastructure & Applications

Install

Install by FSE HW & OS

Training

Applications Build
Do While Loop Application
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Step Change Process

Scope & Roadmap

Define Architecture for
Infrastructure & Applications

Rollout Plan

Install by FSE

Applications
Do While Loop

Operations & Support
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Project Phases and Roles

Scope & Roadmap

Define Architecture for
Infrastructure & Applications

Training “
Do While Loop Application
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