=P @!
A1 4 BE
ha‘&?yﬁjg =a .
Thiyy i d 9PRom o
.Ig“ N/ - =, 2 =R
-s’;@f Em'ﬁfﬁi?ﬂ%ﬂ!léﬁ d-
l\;@ ﬁiﬁig B o e -_—.‘__
muie it BB e value of an
AU b A L T V
rm‘T\'" 30@' 3 ?@%k?@% 1
?gé- 2 Uiy “X’mma : 5 d B
) 5, /

(!
o
G
E bapa

e

B -y
@m (R ’mfgl‘é ‘

Enterprise
Agreement

Presented by Michael Jakob,
Head of Field Service and Customer Support
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Why are we here?

 The EA Customer Experience

* Anglo Platinum — An EA Case Study
* Next Steps

OSlsoft. REGIONAL SEMINARS 2012 © Copyr ight 2012 OSlsoft ,LLC.
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OSISoft’s (EA) Model

* License without
Counting

= Remove incentives for
inconsistency

» Upgrade Mission Critical
Architecture

= Convert Non-Standard
systems

= Long term pricing stability

= ONE PO for the life of the
contract

OSlsoft. REGIONAL SEMINARS 2012 © Copyright 2012 OSlsoft, LLC.



Enterprise Model

 OSilsoft rollout

 Existing systems brought
current

« Coordinated:
« Security
* Problem response
» Updates

» Rapid deployment

* Private Extranet access to
OSIlsoft resources

OSlsoft. REGIONAL SEMINARS 2012 © Copyright 2012 OSlsoft, LLC.



Enterprise Model

* Enterprise Update
Infrastructure

e Coordinated with
Microsoft Patches

 Strategy applied and
managed

» Updates are verified or
removed

OSlsoft. REGIONAL SEMINARS 2012

« OSlsoft updates

© Copyright 2012 OSlsoft, LLC.



Enterprise Model

« System health monitoring

- NOC Oversight  Managed Performance

e 6,000 Interfaces
* 900 Servers

OSlsoft. REGIONAL SEMINARS 2012 © Copyright 2012 OSlsoft, LLC.



Enterprise Model

 Training credits
 Conference Admission

« vCampus Access

OSlsoft. REGIONAL SEMINARS 2012

« Training
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Enterprise Model

» Guidance for New
Technology (CoE)

« EA Project Manager

* Value Realization
Consulting

« Customer value

OSlsoft. REGIONAL SEMINARS 2012 © Copyright 2012 OSlsoft, LLC.



An EA Case Study

Anglo

A
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Anglo American Platinum

Anglo American Platinum is the world’s premier
PGM producer, supplying approximately 40% of
the world’s newly refined Platinum.
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Anglo .... Before view

 |Individual Installs

‘Pl 3" with PI ACE and Pl| MDB
Limited Pl AF Use

Corporate Pl System Pilot
Different Initiatives - Unfocussed

OSlsoft. REGIONAL SEMINARS 2012
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Step 1 — Get Pl Done Right! - 2010

* Designed Transition
— Migrate/Upgrade Sites
— Remote and Onsite Installs
— Managed Pl Install
— Central Corporate Pl System  |[FRSiEswii el L
— Expanded Data Sources ki

Roll Out - “Licensed Assets” {0 osit.

Metals Refinery . o * L .

Waterval Smelter

Complex [ ] ] [ ] [ ] [ ]

¢ Early AdOpter Of Pl COl‘eSIght ROM Mogalakwena

North Concentrator . e * L L
Mortimer Smelter
(Union Smelter) L] ® ® [ ] ®
RPM (R) Waterval
UGl L ] [ ] L L ] L
OPM - Central role 'Y 'Y ° 'Y °

up “site”

Value now, Vahue over time, £ Copyegt I, OB, LS A1 ghm oo
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Step 2 — Get More Value From PI!

Higher Value Ease vs. Return on Initiative
60
Q1 - High ROI, Easy SRS Q2 - High ROI, Hard
50
40

Return on Initiative
w
o

20
Y% Infrastructure - @@ Short Term: @ Long Term:
& Start Now Start within 6- Startin1.5 -
00
00 10 20 30 40 50 ) 60
Easy Ease of Implementation More Difficult

1
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Motivation & Goals

Where is the ROI - Asset Framework & Event
Frames

Key component to common industry objectives:
« Overall Equipment Effectiveness (OEE)
« Condition Based Maintenance (CBM)
« Downtime Management
« Asset Organization
 KPIl Management

OSlsoft. REGIONAL SEMINARS 2012 © Copyr ight 2012 OSlsoft ,LLC.




Workshop Scope

Prepare

¥

Execute Workshop

Solution Based
Training

Next Steps &
Deliverables

OSlsoft. REGIONAL SEMINARS 2012 © Copyright 2012 OSlsoft, LLC. 17



Next Steps? — Workshop Wrap Up

« Define Scope and Phases

* High Level Plan
— Activities & Time Frames
— Roles & Responsibllities
— Success Criteria

OSlsoft. REGIONAL SEMINARS 2012 © Copyright 2012 OSlsoft, LLC. 20



Anglo PI AF Workshop Results
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VRP Refresh — Jan 2012

Section  Imitimtive Exe Femrmon Relsove Magmimde

Initacve Foedwy  (mowmths)

1.1

 New Business Goals =
* Re-prioritize Initiatives =
« Advances In i
— Learning W
— Team
— Technology
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Next Steps
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Step Change in Value

« EXpansi Increased
Renew el
|nfralstructure

« Real-time Enterprise
Connectivity

e Standard Solutions

| Base |
L ROI
J
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What now?

* Not quite so sure of your Step Change ....
— Call your Account Executive
— They can help marshal OSlsoft resources to help.

* You have a Step Change.... and need to hatch it...
— Call your Account Executive
— Envision Success and Adoption Path
 If you are an EA already....
— Call your EPM — Call Early, Call Often
— Set up a Value Realization Planning Workshop
— Sign Up for an Pl AF Workshop

OSlsoft. REGIONAL SEMINARS 2012 © Copyright 2012 OSlsoft, LLC. 26



Thank You — Any Questions?

John Matranga
John@osisoft.com
Director, Center of Excellence
Michael Jakob
michael.jakob@osisoft.com
Head of Field Service and Customer Support

OSlsoft. REGIONAL SEMINARS 2012 © Copyright 2012 OSlsoft . LLe.
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