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What Sustainability Teams Want…  

    Confidential 

Source: LNS’s Industrial Energy Management Research [DATA]   

Posted by Matthew Littlefield on Fri, May 24, 2013 

 

http://blog.lnsresearch.com/blog/?Author=Matthew+Littlefield
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How Operations Can Help… 

    Confidential 

Source:  LNS’s Industrial Energy Management Research [DATA]  

Posted by Matthew Littlefield on Fri, May 24, 2013 

  

http://blog.lnsresearch.com/blog/?Author=Matthew+Littlefield
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Alcoa’s Keys to Sustainability: Leadership, Scorecards, 
Roadmaps, Compensation, Transparency and DATA 
  

“One of the things we saw when we went after 

our CO2 goals, is we used technology to give the 

people on the shop floor better data and faster 

data so they could make real-time changes to the 

processes. This gave us lower energy costs, 

lower carbon footprint and typically, a higher 

output.” 
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Why Sustainability is an Emerging  Megatrend* 

• Launched by dramatic shifts in the marketplace which result in a general shift in 

thinking affecting entire countries, industries and organizations. 
 

• An inescapable strategic imperative that forces fundamental and persistent shifts 

in how companies think and compete. 
 

• Even as the economy struggles to regain momentum, 70% of companies 

surveyed put Sustainability on their management agendas, 68% of those companies 

have increased their commitment to sustainability over the past year.  
  

• This trend towards greater commitment is very strong in key "Heavy Asset" industries such 

as Energy, Utilities, Chemicals, etc. 

 
 

                                                                            * The Sustainability  Imperative, Harvard Business Review,  May 2010, David Lubin, Dan Esty  

                                                       ** Sustainability Nears a Tipping Point, MIT Sloan Management Review, Winter 2012, Vol.53 No. 2 
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Several Common Definitions for Sustainability 

 A business approach that creates long term 
shareholder value by embracing opportunities and 
managing risk deriving from economic, environmental 
and social developments. Source: Dow Jones Sustainability Index 

 

 Imagined and fully implemented, sustainability drives a 
bottom line strategy to save cost, a top line strategy to 
get new customers and a talent strategy to get, keep 
and develop employees, customers and your 
community. Source: Adam Werbach, Strategy for Sustainability, A Business Manifesto, 

2009 
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W. Edwards Deming 

• Renown business management icon 

famous for his contribution to 

Japanese industry’s quality and 

innovation philosophy 

• Championed Plan – Do – Check – 

Act – Adjust cycle 

 

 

Similarities Between Quality &  

Sustainability Movements 
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How to Explain PI to your Sustainability Team   

The  
PI System 
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The PI’s System Value Maps to Corporate Wide Initiatives 

  

Tomorrow 

Today 
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Engaging  
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Groups 

The value of the PI 

System infrastructure 

supports broader 

enterprise business goals 

Value - License to 

operate, a stock market 

premium, corporate 

transparency 

Value - become an 

innovator & market leader, 

optimize human capital, 

speed up decision making, 

drive collaboration 

Value - Discover & 

leverage new 

competencies, expand to 

new markets, become an 

industry leader, find 

sustainable business 

models 

Source: www.stuarthart.com 
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Data flows 
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The responsibility of combining the 

three elements of society – social, 

environmental and economic – is 

of utmost importance to the way of 

life at Tata Steel. It is the 

combination of these three 

elements that ensures that 

business is sustainable for all 

stakeholders. 
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2012 Tata Annual Report 
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Source:  Striking the Right Balance, Strategic Direction Statement, pg. 35 

 
Timely, comprehensive & 

accurate data informs the 

“plan – do – check – act – 

adjust” cycle. 
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Source:  
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Executive Overviews for Non Operational Executives 

Engineering, Aboriginal Relations, & Generation 
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Proposed Ice Temperature Display 

Use PI Data to Bridge the Gap between Operations & Sustainability Teams 
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A Data Infrastructure to Support Diverse Sustainability Initiatives… 

The OSIsoft PI System Infrastructure 

Across the Enterprises & Supply Chain 
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Sustainability Market Principal 

OSIsoft, LLC 
 

Andrew Fanara 
afanara@osisoft.com 

 
 


