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What is Strategy?

» Michael E. Porter

» KPI/Balanced Scorecard/Etc are OE plans
» Strategy Required New Activities

» Software Is by its nature Strategic

» Strategic Activity Changes Fundamental
Economic Drivers of the Industry

» Dell, Walmart Examples
» ADbitibi Consolidated Example
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What is the Big Deal?

» First of All = Why Move to a Portal
» Portals Recaptures the Business User
» Broader Scope
» Easy Navigation, World Standard
» Features of a Portal
» Targeting (Display based on Audience Profiling)

» Delegation (Secure Delegation of Admin Authority e.g.
portal\pat)

» Single Sign-On - HUGE
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What is the Big Deal?

> Features of a Portal (con’t)
» Personalization
» Data Source Aggregation (Crawl and Index the Web for Info)
» Search and Index Sites
» Team Site Security
» Loosely Coupled Applications
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Integration with you PC

> Many Apps Use the LAN (e.g. Excel)
» Real Time Functions Are Strategic
» Portal Functions From Microsoft

» ADAM Security

» Web Parts

» Integration with Office

» Team Sites vs. Portal

»MS Office SharePoint Portal Server is Next
Generation PC

»Example of Strategic Use — Abitibi Consolidated
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Power Demand for Mills
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Setting Monthly Demand
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Actual Versus Plan
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Abitibl Application

» Strategic But Built By Engineering
» All VBA
» Tightly Connected via LAN
» No Browser
» Access to Web via HTML
» Wrong? Absolutely Not
» $77K for $1000K/yr
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Next Generation

» Use Portal to Collaborate Between Business and
Technical

» Too Hard to Create/Support Abitibi Style
Applications

» Could Change the Fundamental Economics of the
Industry — Make Power or Make Paper
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Collaboration is Key

» Team Site vs. Portal
» Presence
» Group of Federated Sites
» ADAM Security
» Best Shown By Scenario
» Microsoft Office 2003

» Total Integration
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“Presence” Integration

i
E3 Microsoft Office Excel 2003 Beta - Results_Latest_Run.ds [Read-Only] O] x| o) = E

E_I] File Edit Miew Insert Format Tools Data Window PI  PI-SMT  Help orhelp ~ _ & X Welalals
NEEHR S SR IPE LR F(9-0- @ > -5 5D w0 - @8 0
Arial ~ 10 -
- e e e |
D5 - £ *
: | _ A B C D E ~ G H Shared Workspace X
. . . NN
2 RtAdvisor Simulation Results Minimum cwon
- {l
3 Maximum Open site in browser et
4 start time Stdev £ -
5 end time I ] Average 2 Fa y ] W i L
? Unit L
nis
8 ic Tower OH Vapor 120 KVA Members n
9 Light Naphtha End Point Tag Comparison Tag
10 cdt158 cdep158 A& Mike Smmons
11 Temp vs. Pressure 28-Aug-03 15:00:58 87.02 4 Online s
12 28-Aug-03 15:24:58 96.53 4 Mone of the members are online.
13| 45 28-Aug-03 15:50-28 107.31 3 Not Onli
14 28-Aug-03 15.56.28 108.58 3 3 b"lu'":z
15| 4 4 28-Aug-03 16:23:28 118.63 3 E "
16 3 28-Aug-03 16-48-58 124 91 2 A CwOL\Administrator
17| 3 . 28-Aug-03 16:59-28 125 39 2 & Dennis wang 2
18 1 28-Aug-03 16:59:28 125.39 2 Frark Doronrdi
19| 3 + 28-Aug-03 17:02:28 52.01 1 [& _FrankDanows -]
20 s 28-Aug-03 17:03:58 54.97 1 Frank Danowski
21 o5 hd 28-Aug-03 17:03:59 Shutdown Shutdown s )
22 g 1 28-Aug-03 17-06-58 55.95 Shutdown G| scheduie 2 Mesting...
23| o hd 28-Aug-03 17:08:28 58.31 Shutdown
o 3 g
24 | 1 28-Aug-03 17-09-58 55 94| Shutdown Add or Edit Phone Numbers. .
25| 45| 28-Aug-03 17:11:28 53.33 0 ] ]
26 28-Aug-03 17-12:58 5290 0 3 Send Mail (fdanowski@CWOIL.com)
27 10 28-Aug-03 17:14:28 £0.83 0 Additional Actions
26 + W 20-Aug 03 17.15 60 s17 1 X Remove Herber fom worlspoce
5 -Aug- AT .
30 $ fi 28-Aug-03 17-18-58 49,60 1 Edit Site Group Membership
3 o2 : : : 28-Aug-03 17-20-28 5199 2 Edit User Information
32 28-Aug-03 17:24:58 5258 3
==/ 000 20000 400.00 60000 800.00 100000
33 28-Aug-03 17-26:28 54.64 4 s Add to Cutlook Contacts. ..
34 28-Aug-03 17:27:58 £3.R3 4 Outlook Properties. ..
35 28-Aug-03 17:29:28 50.98 4
36 28-Aug-03 17:33:58 51.23 6
37 28-Aug-03 17:35:28 5414 6
38 28-Aug-03 17-36:58 56.83 5
39 28-Aug-03 17:41:28 56.40 4
40 28-Aug-03 17:42:58 59.34 3
41 28-Aug-03 17:47:28 61.11 5
42 28-Aug-03 17:48:58 62 60 5
43 28-Aug-03 17:50-28 60.60 5
44 28-Aug-03 17:51:58 58.50 5 A R TN R
45 28-Aug-03 17:57:58 60 26 g = send e-mail to all members...
46 28-Aug-03 17:59:28 62.86 6
a7 28-Aug-03 18:05:28 61.48 6 SetUpdates | Opfions. ..
43 28-Aug-03 18:06:58 53.49 6 .| Lastupdated: 9/12/2003 2:49 PM
I W 4 v ny Sheetl b, Sheet2 { Cheetd 141 '} L|J_I
Ready

(@ os




SharePoint Integration
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RtAdvisor Simulation Results
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Real Time Portal

» Change by Event
» Notifications
» Trending and Analysis
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Put it Together
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Real Time and Office Parts
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Collaborating Between PC and Web
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Office Integration

A Jamie P
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Office Integration
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WW Access
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Notification
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InterPart Communication

» Standard Interfaces
» IRowProvider
» 1CellProvider
» IRowConsumer
» 1CellConsumer
» Allow Configurable Interaction
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Conclusions

A\

Dramatic Changes Coming

Connection between LAN (Office) and Portal Makes it Safe
to Proceed

» Will have multiple Portals (e.g. SAP for ERP, Web Sphere
for MRO)

» Orchestrated Loosely Coupled Business Processes will
Change the Fundamental Drivers of the Industry via
Collaboration
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