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What is Strategy?

➢ Michael E. Porter

➢ KPI/Balanced Scorecard/Etc are OE plans

➢ Strategy Required New Activities

➢ Software is by its nature Strategic

➢ Strategic Activity Changes Fundamental 
Economic Drivers of the Industry

➢ Dell, Walmart Examples

➢ Abitibi Consolidated Example
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What is the Big Deal?

➢ First of All – Why Move to a Portal

➢ Portals Recaptures the Business User

➢ Broader Scope

➢ Easy Navigation, World Standard

➢ Features of a Portal

➢ Targeting (Display based on Audience Profiling)

➢ Delegation (Secure Delegation of Admin Authority e.g. 

portal\pat)

➢ Single Sign-On - HUGE
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What is the Big Deal?

➢ Features of a Portal (con’t)

➢ Personalization

➢ Data Source Aggregation (Crawl and Index the Web for Info)

➢ Search and Index Sites

➢ Team Site Security

➢ Loosely Coupled Applications
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Integration with you PC

➢ Many Apps Use the LAN (e.g. Excel)

➢ Real Time Functions Are Strategic

➢ Portal Functions From Microsoft

➢ ADAM Security

➢ Web Parts

➢ Integration with Office

➢ Team Sites vs. Portal

➢MS Office SharePoint Portal Server is Next 

Generation PC

➢Example of Strategic Use – Abitibi Consolidated
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Power Demand for Mills

ACI EM-SYS
May 2003

LPM Configuration
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Setting Monthly Demand
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Actual Versus Plan

ACI EM-SYS
May 2003

Future



9

Abitibi Application

➢ Strategic But Built By Engineering

➢ All VBA

➢ Tightly Connected via LAN

➢ No Browser

➢ Access to Web via HTML

➢ Wrong? Absolutely Not

➢ $77K for $1000K/yr
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Next Generation

➢ Use Portal to Collaborate Between Business and 

Technical

➢ Too Hard to Create/Support Abitibi Style 

Applications

➢ Could Change the Fundamental Economics of the 

Industry – Make Power or Make Paper



11

Collaboration is Key 

➢ Team Site vs. Portal

➢ Presence

➢ Group of Federated Sites

➢ ADAM Security

➢ Best Shown By Scenario

➢ Microsoft Office 2003

➢ Total Integration
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“Presence” Integration
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SharePoint Integration
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Real Time Portal

➢ Change by Event

➢ Notifications

➢ Trending and Analysis
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Role-based 

Dashboards
RtPortal

Office 2003
(Word, Excel, 

InfoPath, Outlook)

Windows Client

ProcessB

ook

DataLink

RtWebParts

RtAdvisor

RtBaseline

Relational Data (SQL Server)

SQL OLAP 

.NET XML Web Services

Time Series Data (PI)

RtPM Smart Interfaces

DCSPLCCRMSCM Lab

Windows Server (including SharePoint Services)

BizTalk Adapters

ERP

Put it Together
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Real Time and Office Parts
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Collaborating Between PC and Web
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Office Integration
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Office Integration
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WW Access
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Notification



22

InterPart Communication

➢ Standard Interfaces

➢ iRowProvider

➢ iCellProvider

➢ iRowConsumer

➢ iCellConsumer

➢ Allow Configurable Interaction
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InfoPath Integration

Web Services

Opens

Rich Client

InfoPath

X-Doc Forms
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Conclusions

➢ Dramatic Changes Coming

➢ Connection between LAN (Office) and Portal Makes it Safe 

to Proceed

➢ Will have multiple Portals (e.g. SAP for ERP, Web Sphere 

for MRO)

➢ Orchestrated Loosely Coupled Business Processes will 

Change the Fundamental Drivers of the Industry via 

Collaboration


