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People ...

... the greatest "hidden value”
INn any organization.

({ RtPM: The Path to Operational Excellence
A £ SZCNCNCEE OSISOFT USERS CONFERENGE



Productivity...

In order to achieve Operational
Excellence ...

people must become more and
more productive over time.
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Operational Excellence

The path to Operational Excellence
Is NOT a "big-bang,”

It IS InCremental,

evolutionary and continuous.
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RtPM Platform

Without Action, there is no Benefit. Empowered
people take better Actions!

: People Need Pictures, Graphs, Trends
J ‘ specific to their Role

DISTRIBUTE - Get the Information to people who need it

Aggregation, Analysis,
Reconciliation, Calculation, Cases

Make the data relevant to users

Data Collection from Inside and

GATHER EVENTS & DATA _ )
™ Outside the Corporation
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RtPM Product Mix
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RtPM Net Result

Materials
Manager

Plant
Manager

Engineering
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Conference Tracks

- Business Strategy - Compliance/Reporting
* Asset Management * ProcessPoint &
Sigmafine

* Improving Operations
« System Management

- Generating Revenue/ Tips & Tools

Reducing Costs

_ * Current Status/Future
* IT Monitor & Telephony Plans of OS|soft

Topics Products
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