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Ola, sou o Sérgio Alexandre!
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(Qual o nosso objetivo hoje?
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Visao Explorar Jornada
+ 0 de
abrangente momento evolucao
Data driven Everything

pwec




@ Visao + abrangente!
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acordou pensand@
~ no futuro?
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Mudancas que estao acontecendo no mundo

Meg

a Tendéncias

- O que muda, como muda, guem muda.
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O mundo estd fzcando mais f
velho.




Envelhecimento
no Mundo .... e no Brasil




Envelliecime
(147,
da populacao

Nao havera
postos de
trabalho para
tanta gente ativa.

Sistemas de saude
deverao ser repensados.

Aumenito na
expectaliva de
vida versus os
modelos de
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Deslocamento do Centro
de Gravidade Economica

( PIB em trilhoes)
138,2
Japio, Franga, Tilin e Canadé, ™ G7
indonéeia. Mésioo, Targuia. ™ L7
-29 20,9
20090 2050
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Mercados
maduros nao
Novos perfis :
1724118
de e
aQlrarao os

competidores

Agilidade, sensores,
dados, menos
Durocracia, ...

Compelicao
erire
Gouverrnos
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Urbanizacao
. Acelerada




Aumento da
populacao urbana
no Mundo rizos
wulfirnos 20 arnos.
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Mega
Tendencia

Mudancas
climaticas e
escassez de
recursos




Novas industrias serao
Aumento nos criadas. As existentes
niveis de mudarao drasticamernte
regulacao. em resposta a falta de

Surgirao conflitos,
volatilidade de precos e
fensao politica com a
mudanca dos padroes de
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preparado para
1ssez de Recursos
ais e o impacto

0 seu negocio ?”
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| ast but not least
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VIDEO 1
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Confidential information



O futuro ja chegou.
SO ainda nao esta distribuido.

pwc



O negocio
virtual esta

sendo adotado

Ativos serao flexivers.
como modus

Muitas vezes
desnecessarios.

ZTalentos envolvidos _—

de maneira diferente
na cultura

- .
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O novo mundo (new normal)
esta na mao dos Bemngjamairns.

r




O\ Explorar o momento
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Mudancas

. . Avancos
Chmaticas e ¢

Urbanizacao
Acelerada Escassez de Recursos Tecnologicos

Economia
Compartilhada



B LE TOTE BDE% ) bk,

@ MV closet

A\

"Eu quero roupa
nova sem ter que

Y4

comprar.



PV@ "Eu quero ter um carro
so quando precisar dele. ~
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CARSHARING




"Eu quero acesso a
mausica e video
onde e quando
eu desejar.
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Avangcos
Zecnologicos

Urbanizacao
Acelerada

Robotizacao
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Industry 4.0 - Will robots steal our jobs?

Up to around 30% of UK jobs could potentially be at high risk of The risks of automation by the early 2030s appear
automation by the early 2030s, lower than the US (38%) or highest in sectors such as:
Germany (35%), but higher than Japan (21%). * transport and storage (56%)

» manufacturing (46%)
« wholesale and retail trade (44%)

Proportion of jobs at potential high risk of automation by country

by early 2030s But lower in sectors like health and education where social
skills are important

~0%
507

For individual workers, the key differentiating factor is

£ o education. For those with just GCSE level

= education or lower, estimated potential risk of automation

5 30% by early 2030s is 46%, compared to only 12% for university

“ 010 graduates

?Er 20%

= In practice, not all of these jobs will actually be automated

S 10% for a variety of economic, legal and regulatory reasons.

= Furthermore, new ‘digital automation’ technologies

& o will boost productivity and wealth — as this wealth is

= Germany Japan spent, it will create additional jobs in hard to automate
sectors.

Sources: ONS; PIAAC data; PwC analysis (based on estimated technical feasibility) PwC UK Economy Survey — March 17



Industry 4.0 - Digital operations is not only about technology, but about
employee skills & transformation management

Lack of digital culture and training

Lack of a clear digital operations vision and
support / leadership from top management

Unclear economic benefit
and digital investments

High financial investment requirements
Insufficient talent

Leadership from top management

Lack of digital standards,
norms and certification

Slow expansion of basic
Infrastructure technologies

Unresolved gquestions around data security
and data privacy with external data

Concerns around loss of control over
your company’s intellectual property

PwC’s Digital Services

Note: Up to three mentions possible; figures in percent L] Biggest challenge B Top 3 challenges






Robots vs D&A

PwC’s Digital Services
Confidential information for the sole benefit and use of PwC’s client.

50
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M ;lgas Destocanmento d Miudancas

Demografica - L Clamancas e Avancos
graji a Economia Urbanizacao Fscasses de &

S Global Acelerada T Y 7 38710[0,‘01.6’05

Negocios Sustentaveis
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As possibilidades sao infinitas para os
Benjamns.

pwc



7 ’ -
'_51:0 et '.b 4 p

'.' '.:;rc. .‘
N

by







Kr Jornada de evolucao
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Precisamos exercer o

Poder da Perspectiva

v

Ver os problemas e desafios por diferentes angulos

PwC'’s Digital Services



BUSINESS

B

Pensar em
negocios viaveis.

TRANSFORMAR significa:

EXPERIENCE

X

No momento
das pessoas.

TECHNOLOGY

T

De forma
stmples.




BUSINESS

B

Pensar em
negocios viaveis.




EXPERIENCE

X

No momento
das pessoas.




TECHNOLOGY

T

De forma
simples.




Insanidade é continuar
Fazendo Sempre a
Mesma Coisa e.esperar
resultados diferentes

Albert Einstein



Obrigado =




