Engaging Product, People
and Process for
Operational Transformation

Presented by Michael Graves
Director, OSlsoft Services
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“ONE TEAM” focused on your Success!

Executive
OSlsoft Programs
Support

Marketing & OSlsoft
Technical Services

Business —
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Services designed for your Success

\

TRANSFORMATION Unlock value of data to Transform your Business

SUCCESS Accelerate Objectives and Value Realization

ENABLEMENT Empowering PI Infrastructure Potential

PROMOTION Educate and Communicate Capabilities & Value
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Complementary Service Offerings
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Engaging Operational Transformation

Promote Enable Success Transform

Team Success
Supplement Advisor

: Program
Process Architecture (| peeiopment
System Infrastructure

TeChnOlOgy e Jumpstart Rollout
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Services — Timing is Everything!

Business Planning Process

~5 year cycle Annual Refresh Ongoing

Strategy ) Strategy e Strategy
Development Alignment Execution

Business Enablement Services
Transformation Success Services

Services Enterprise Rollout
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Contact Information

Michael Graves
mgraves@osisoft.com
Director, OSlsoft Services
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Thank You
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