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The history
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In 1991, the total license
revenue for US universities
was $130 million, in 2015 it

was $2.4 billion.
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However, 15 US universities
produce nearly 70% of the US

license income.
66



9
Since 1970, Stanford had over

5,000 patents issued, only 79
of those generated more than
a million, only 3 generated

more than S100 million.
56




Misconceptions

“University-business cooperation is technology

transfer”
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University-business cooperation

Area

Type

|
Commercialisation
of R&D results

Academic
entrepreneurship

Student
Entrepreneurship

Governance

Shared
resources

Industry
support
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University-business cooperation is more than patents and licences

Research

Education

Management

B Academics

Valorisation

M Business

6 7 8 9 10

N = 10,789
Scale: 1 = “Not at all developed” to 10 = “To a large extent”




Misconceptions

“University-business cooperation is technology
transfer”

“University-business cooperation will take
place with the removal of barriers”
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Barriers
HEI Management Academics UBC businesses
FUNDING FOR RESOURCES, TIME & CULTURAL
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Scale: 1 = “Not at all relevant” to 10 = “Extremely relevant”



Misconceptions

“University-business cooperation is technology
transfer”

“University-business cooperation will take
place with the removal of barriers”
“University-business cooperation is

about earning money”
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Motivators
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Misconceptions

“University-business cooperation is technology
transfer”
“University-business cooperation will take
place with the removal of barriers”

“University-business cooperation is
about earning money”

“University-business cooperation will take
place with the support of intermediaries”
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Facilitators
HEI Academics Businesses
Management
TRUSTED TRUSTED TRUSTED
< RELATIONSHIPS ( RELATIONSHIPS < RELATIONSHIPS

G, & &

Scale: 1 = “Not at all relevant” to 10 = “Extremely relevant”



Misconceptions

“University-business cooperation is technology
transfer”
“University-business cooperation will take
place with the removal of barriers”
“University-business cooperation is
about earning money”

“University-business cooperation will take
place with the support of intermediaries”

“University-industry interaction can be done by
anyone & is not a trade”

19



Individual & contextual factors

___nivercity L Besides prior experience, there
also exists hardly any training

The more years in university, for either senior university

the less academics undertake UBC managers, or professionals
working with industry (or

university) on how to change

their organisation from within

and more strategically manage

The more experience in business, their relationships.
the more academics undertake UBC



Misconceptions

“University-business cooperation is technology
transfer”

“University-business cooperation will take
place with the removal of barriers”

“University-business cooperation is
about earning money”

“University-business cooperation will take
place with the support of intermediaries”

“University-industry interaction can be
done by anyone & is not a trade”

21
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Driving Innovation Through
University-Industry
Strategic Partnerships

Presented by LEHIGH

Cameron McCoy, AVP Economic Engagement
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About Lehigh University
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Interdisciplinary Nature
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Theory to Practice
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Relational Theories

.GOV

Government
directed

National Model  relationships Triple Helix Model

(Etzkowitz & Leyesdorff, 2000, p.111)
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“Triple Helix” areas

Interdependence

Constant
analysis
Area
of
focus

E I
qouvcnjlerlapping transformational
roles relationships

(Etzkowitz & Leyesdorff, 2000, p.111)
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Layered Triple Helix

Innovation
Pipeline

National/Global Layer

State/Regional Layer

o - 385
KNOWLEDGE
COMMUNITY TRANSFER

Local/University Layer
© McCoy, 2012
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From Theory to Practice o

CULTURE KNOWLEDGE
OVERLAP OVERLAP
(e}

’ ‘
Iy REGIONAL S2°

ABSORPTION
OVERLAP

*note: these are representative entry points, not all of the possible © McCoy, 2012
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Organizational Models or “Why Lehigh?”

Aligned Organizational Approach

DECENTRALIZED PHILANTHROPIC INDUSTRIAL HYBRID
common alignments . :
J Initiatives Alumni
Theory to Practice luck

common partners

© McCoy, 2012
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Maximizing Value
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People with Data
form tt




Academic Program Goals
/

Data Literacy of
Time Series Data

for Engineering Students

Worldwide

Provide OSlsoft Staff
Career Development
& Job Enrichment
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What Lehigh ‘Sees’

HR Engagement
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LERIGCH

Research & Professors

DoE Industry Advisor - Grid Security Grant
DoT Industry Advisor — Multi Modal ReS|I|ency
— PITA Grant - $50,000 — Set Up PI fgeRraie
ESEI Institute Advisory Board Member
— PITA Grant - $50,000 — Communit
— Customer Integration
Energy Research Center — Power Pla
Hosted Professor Visit in San Leandro
Dean’s New Focus of Innovation
— Energy Systems Institute — Indust
— Data Science Institute — Industry B

Semantic Web Research
Data Science Class Input
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Campus-wide Building Level Energy Data
« STEPS Building Data
« Mountain Top Campus Industry Advisor
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HR Engagement
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By the Numbers

Area 2005-2015 2015-2017
Classroom - Presentations 1 5
Classroom - Class Uses 1(2007) 4
Hackathons 0 2
internships 3 3
New Hires 11 5+ 2017 Class
Industry Presentations 0 4
Customer Based Meetings 0 2
Grant Commitment Sponsorship 0 3($100,000) +
Tech Transfer 0 2 Proposed
Commercial operations 0 0
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Questions

Please wait for the
microphone before asking
your questions

State your
name & company

««««««

Please remember to...

Complete the Online Survey
for this session

Download the Conference App

*» View the latest agenda and create your own " E\pbg':olr'e

+« Meet and connect with other attendees p—
P> Google Play

Search OSlsoft in the app store S HTML
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