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Challenges for Pulp and Paper 

Process Productivity Energy Efficiency Asset Health Regulatory & Safety Quality Tracking 

Need to control 

costs  

 

 

Improve 

operational 

efficiencies 

Tracking energy 

usage  

 

 

Volatile costs 

make it difficult to 

plan 

 

 

Air and water 

compliance 

 

 

Be a good 

corporate citizen, 

run a sustainable 

business 

 

Access to product 

manufacturing 

history 

 

Need equipment 

operating history 
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Aging equipment  

 

 

 

Volatile costs 

make it difficult to 

plan 
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Challenges for  

Strategy 
Forestry & transportation 

Resources benchmarking 

Opportunities Across the Supply Chain 
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Tactics 

Operations 

Harvesting planning 

Inventory targets 

Saw mill performance 

Inventory management 

Real-time decision making  

Key performance indicators 

Planning & scheduling 

Mill shutdowns & maintenance 

Process control & optimization 

Daily production plans 

Overall production costing 

Sustainability 

Routing (truck, train, cargo) 

Demand forecasting 

Truck loads 

Customer inventory management 
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A Couple of Years Ago… The Need for a Business Case 

• Infrastructure IS NOT a Shiny Rock 

• Incumbent Solutions In Place 

• Point Solutions are Everywhere 

• Point-to-Point Data Exchange is Everywhere 

• The Manufacturing Village is Larger Than Before 

• There is Money Involved…Time is Money… 

• People Like What they Have… Change is BAD!! 
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Process 
Management 
within a 
process 

Process 
Management 
plant wide 

Production and 
Operations 
Management 

Real-time 
decisions 
Enterprise-
wide 

Historian       Infrastructure 

Evolution: Mill-wide to Enterprise-wide 
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RESULTS AND BENEFITS BUSINESS CHALLENGES SOLUTION 

Summary 

International Paper had a goal to start promising projects to 

improve in three specific area: managing data, downtime 

tracking, energy management 

International Paper 

Rick Smith, Manufacturing Process Information Consultant 

 

• Important tasks using 

spreadsheets and mired in 

‘excel hell’. Other systems with 

a lot of point to point data 

exchange, and point solutions. 

  

People like what they have – difficult 

to change 

 

Develop and share the business 

case for implementing Asset 

Framework and other newer 

solutions 

 

Build a business case for change 

and improvement 

 

• New projects in in three areas: 

single version of the truth, 

downtime (asset) tracking, and 

tracking energy consumption.  

 

Infrastructure for future 

improvement projects  
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Enhancing Operational Data 

http://www.internationalpaper.com/index.cgi
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Digester Production Calculations 
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Digester Production (ADUBTPD) 
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Smart Objects! 
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Standardization in AF 

10 



© Copyright 2017 OSIsoft, LLC USERS CONFERENCE 2017 #OSIsoftUC osisoft @ 

Downtime Data Flow 
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Consolidation of Data Flow in AF 
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Tracking Energy Consumption 
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35% Reduction 
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Benefits of Converting to Event Frames 

• Reduce Monthly Task to < 4 Hours (est.) 

– Data Transfer Time Reduced by > 98% 

– Eliminate Data Cleaning Step 

– Eliminate per Ton Calculation Step 

• Simplify Reporting 
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Contact Information 

Rick Smith 
Richard.SmithJr@ipaper.com 
Manufacturing Process Information 
Consultant 

International Paper 
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Questions 

Please wait for the 

microphone before asking 

your questions 

Please remember to… 

Complete the Online Survey 

for this session 

State your  

name & company 

http://bit.ly/uc2017-app 
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Thank You 


