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• Riverside Public Utilities is a 
consumer-owned water and electric 
utility 

 

• Established in 1895 

 

• Southern California 

 

• Approximately 120,00 Customers 

About Riverside Public 
Utilities 
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Business Challenge 

Aging 
infrastructure 
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1. Digital and connected utility 

– Connect people, processes and data across the utility 

 

2. More visibility into our system 

– Transform data into information   

 

3. Actionable intelligence 

– Empower the business units through technology to make better 
business decisions 

 

Our Goals 
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Current State vs. Future State 

PRE - PI POST - PI 

Operational Maturity Improving Outcomes in People, Processes & Data 
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Implementation Details 
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• Enterprise Agreement July 2016 

• System implementation October 2016 

• Utilized an Agile Project Management approach 

• Delivered a product/solution every 4-6 weeks (sprint 
methodology) 

• Coordinated sprint schedule with subject matter experts 

• OSIsoft’s Network Operations Center (NOC)  

• Internal monitoring 

• Strong relationship and partnership with IT  
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Successful 
Implementation 

Implementation 
Team 

City IT OSIsoft Team 

Subject Matter 
Experts 
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• Significant planning 

up front  

 

• Buy-in and 

engagement  

 

• Change 

management 

 

• Strategic partnership 

with OSI and IT 
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PI SYSTEM 

IFAS 

• Financial data 

Oracle UWAM 

• Work order and 

asset 

management data  

GIS 

• Changing the way our field 

crews work  

• Enhancing decision-

making 

 

Electric & Water SCADA 

• System alarms 

• Events 

Substation Data 

• Equipment alarms 

• Ability to prevent 

equipment failure 

• Condition-based 

maintenance 

 

Land Mobile Radio 

• Vehicle 

location Grid Sensors 

• More visibility into 

outages 

• Faster response times 

Other 

• Weather, CAISO & 

spreadsheets 

Outage Mgmt 

• Outage data 

• Automated analytics & 

reports 

SAS & Synergi 

• Planning analytics tool 
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• PI Data Archive 

• PI Asset Framework  

• PI Vision – Primary visualization tool 

• PI DataLink 

• PI Analytics  

• PI Event Frames  

• PI Notifications 

• PI Interfaces & PI Connectors 

• PI Integrator for Esri 1.0 (now 2.0)  

• Custom landing page / gallery style launch page (ASP. NET web application) 

 

Product Suite Overview 
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The Results 
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1. Digital and connected utility 

– Connect people, processes and data across the utility 

 

2. More visibility into our system 

– Transform data into information   

 

3. Actionable intelligence 

– Empower the business units through technology to make better 
business decisions 

 

Accomplishments 
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• Make PI part of the “culture”  

• Tone from the top (executive leadership 
and sponsorship)  

• Tell them what you told them, tell them, tell 
them again 

• Identify champions (managers and staff) 

• Let them spread the message for you 

• Realize value as quick as possible  

• Simplify the message 

• Solicit feedback 

 

Change Management 
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What’s Next 
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What’s Next 
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  RESULTS   CHALLENGE   SOLUTION 

COMPANY and GOAL 
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Summary 

Company Goal: 
Riverside Public Utilities is a consumer-owned water and electric 
utility established in 1895.  Our goal was to create a digital and 
connected utility and turn data into actionable intelligence, 
ultimately improving reliability and customer experience. 

Disparate systems, people-
dependent processes, low visibility 
into systems and performance. 

The implementation of PI connected 
over 10 enterprise systems and 
applications, automated processes 
and streamlined reporting. 

 

PI created a cultural shift within the 
organization – connected systems, 
people and processes. A digital 
and connected utility. 

• Connected systems, people and 
processes. 

• Turned data into actionable 
intelligence. 

• Estimating a ROI of over $3M in 3-
5 years from process automation 
alone. 

• Significant savings in staff time.  

• Shifted to a data-driven and 
transparent utility.  

Riverside 
Public Utilities 

• It would take staff 8 or more hours 
per week to compile data and 
produce reports.  

• Forcing management to be 
reactive and not allowing a 
proactive culture. 
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Questions 

Please wait for the 

microphone before asking 

your questions 

State your  

name & company 

Please remember to… 

Complete the Online Survey 

for this session 
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Thank You 

Merci 

Grazie 


