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Premier Offshore O&G Drilling Services 
• Largest ultra‐deepwater market segment 
• Largest fleet of high spec ultra-deepwater and harsh 

environment floaters 
• Operates in most major markets worldwide 
• Technology leader in offshore drilling 
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Understanding the Technology Landscape 
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A Digital Transformation Journey toward Drilling Optimization 

Deepwater 4.0 
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But Digital Transformation in itself has its own set of challenges…  

* 

People 

Processes Plant 
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The digital platforms landscape is still on early growth stage 

Here is where selecting the right partners to 
leverage the digital strategy is crucial for success 
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Better information does not necessarily implies better decisions 
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And of course a good data scientist can always find a correlation….. 
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An systems of systems strategy roadmap 
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Putting it all together…. 

Business Strategy driving the digital transformation 

Fleet 
Management 

System 

Well 
Management 

Services 

Ancillary 
Services 

Asset 
Optimization 

Services 

Fleet 
Management 

Platform 
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Conclusions 

The Digital Transformation journey has many business and technical challenges. A sound 
business strategy along with an innovative mindset toward the enablement of new or 
enhanced business models should be the driver toward successful execution. 

 

It is not about data, big data, or IoT platforms. Data provides no value without a clear 
business strategy.  
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Questions 

Please wait for the 

microphone before asking 

your questions 

State your  

name & company 

Please remember to… 

Complete the Online Survey 

for this session 
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Digital Transformation is about enablement  

of new and enhanced business models to deliver value 

Thank You 

Merci 

Grazie 


