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Forward-looking statements 

Under the Private Securities Litigation Act of 1995 

This document may contain or incorporate by reference forward-looking statements regarding DCP Midstream, LP (the 

“Partnership” or “DCP”) and its affiliates, including projections, estimates, forecasts, plans and objectives. Although 

management believes that expectations reflected in such forward-looking statements are reasonable, no assurance can 

be given that such expectations will prove to be correct. In addition, these statements are subject to certain risks, 

uncertainties and other assumptions that are difficult to predict and may be beyond our control. If one or more of these 

risks or uncertainties materialize, or if underlying assumptions prove incorrect, the Partnership’s actual results may vary 

materially from what management anticipated, estimated, projected or expected.  

The key risk factors that may have a direct bearing on the Partnership’s results of operations and financial condition are 

highlighted in the earnings release to which this presentation relates and are described in detail in the Partnership’s 

periodic reports most recently filed with the Securities and Exchange Commission, including its most recent Forms 10-Q 

and 10-K. Investors are encouraged to consider closely the disclosures and risk factors contained in the Partnership’s 

annual and quarterly reports filed from time to time with the Securities and Exchange Commission. The Partnership 

undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new 

information, future events or otherwise except as required by applicable securities laws. Information contained in this 

document speaks only as of the date hereof, is unaudited, and is subject to change.  

Regulation G 

This document includes certain non-GAAP financial measures as defined under SEC Regulation G, such as distributable 

cash flow, adjusted EBITDA, adjusted segment EBITDA, gross margin, segment gross margin forecasted distributable 

cash flow and forecasted adjusted EBITDA. A reconciliation of these measures to the most directly comparable GAAP 

measures is included in the Appendix to this presentation. 
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Agenda 

DCP Overview 

DCP 2.0 Transformation 

Culture 

Leadership 

Key Takeaways 
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N a t u r a l  G a s  
P r o d u c t i o n  

G a t h e r i n g  &  
C o m p r e s s i o n  

P r o c e s s i n g  &  
T r e a t m e n t  

U t i l i t i e s  I n d u s t r i a l  R e s i d e n t i a l  

C h e m i c a l   
P l a n t s  

R e f i n e r i e s  P r o p a n e   
D i s t r i b u t o r s  

T r a n s p o r t a t i o n  &  
S t o r a g e  

N G L  
F r a c t i o n a t i o n  

E n d  U s e  
M a r k e t s  

FIELD 
METERING 

PIPELINES COMPRESSION PLANTS SALES 
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35,000  
63,000 Miles 2,000+ 60 

~ 7.9 BCF 
 



Tipping point 
% overall digital 

revenues % 

Winner  

takes all  

dynamic 

Data and analytics are 

creating clear winners and 

losers across industry 

Implies opportunities 

for new entrants or 

incumbents to create a 

competitive advantage 

Digital followers Emerging on the adoption curve The new normal 

< 10% ~ 10–40% > 40% 

Source: McKinsey & Company 
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Oil & Gas industry lags behind in innovation and technology 



TIRED WIRED 
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DCP 2.0 Journey at a Glance 

Genesis & Vision 

The initial conceptualization of DCP 

2.0 and digital transformation 

emerges from the changing state of 

the industry. 

Transformation 

Achieve operational excellence through 

people, process & technology 

transformation; delivering business 

solutions and ROI. 

Foundation & Focus 

Set the foundation for transformation 

through learning, growth and a focus on 

people, process, and technology. 

   3 People and a vision 

   Learning tours 

   Refining the vision 

2015 2016 2017 
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Partnered with OSIsoft 



PEOPLE PROCESS TECHNOLOGY 
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Imagine DCP  









13 

Plant = Mini-refinery 365 
DAYS 

= $50MM X + $2,500/DAY 
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Driving stronger margins, lower costs, better reliability 

2017 

EBITDA benefit 

DCP 2.0 

INVESTMENT 

One year 

payback! 

~$20MM 

Incremental 

EBITDA benefit 

2018 

$20-25MM 

Building on the foundation put in place in 2017 to create value for stakeholders  

Potential 

for additional 

upside 

~$20MM 

$20-25MM 

~$40MM 

Transforming our business 
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Go “all in” 
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Embrace the 
ambiguity 
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To grow, change, evolve 
the organization— 

you must 
do the same 
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Today’s innovative 
solution becomes 
tomorrow’s tired 

tradition 
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What’s Next 

Transformation 
Further expansion of 

transformation from operations 

to entreprise functions.  

Workforce 
New focus on highly skilled 
digitally enabled workforce 

of tomorrow. 

Foundation  

& Focus 
Fully realized ICC  
including remote  

operations.  

2019 and beyond 

Leadership & 
Innovation 

Industry leader and disruptor 

with the people, processes, and 

technologies needed for rapid 

innovation and adaptation. 

Acceleration 

Rapid refinement, integration,  

and extension of 

transformational  

solutions conceived,  

built and delivered. 

2018 2019 and beyond 2019 and beyond 2019 and beyond 
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Thank You. 

Legal goes here: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Etiam eu iaculis nunc. 

 


