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Forward-looking statements

Under the Private Securities Litigation Act of 1995

This document may contain or incorporate by reference forward-looking statements regarding DCP Midstream, LP (the
“Partnership” or “DCP”) and its affiliates, including projections, estimates, forecasts, plans and objectives. Although
management believes that expectations reflected in such forward-looking statements are reasonable, no assurance can
be given that such expectations will prove to be correct. In addition, these statements are subject to certain risks,
uncertainties and other assumptions that are difficult to predict and may be beyond our control. If one or more of these
risks or uncertainties materialize, or if underlying assumptions prove incorrect, the Partnership’s actual results may vary
materially from what management anticipated, estimated, projected or expected.

The key risk factors that may have a direct bearing on the Partnership’s results of operations and financial condition are
highlighted in the earnings release to which this presentation relates and are described in detail in the Partnership’s
periodic reports most recently filed with the Securities and Exchange Commission, including its most recent Forms 10-Q
and 10-K. Investors are encouraged to consider closely the disclosures and risk factors contained in the Partnership’s
annual and quarterly reports filed from time to time with the Securities and Exchange Commission. The Partnership
undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new
information, future events or otherwise except as required by applicable securities laws. Information contained in this
document speaks only as of the date hereof, is unaudited, and is subject to change._

Regulation G

This document includes certain non-GAAP financial measures as defined under SEC Regulation G, such as distributable
cash flow, adjusted EBITDA, adjusted segment EBITDA, gross margin, segment gross margin forecasted distributable
cash flow and forecasted adjusted EBITDA. A reconciliation of these measures to the most directly comparable GAAP
measures is included in the Appendix to this presentation.
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Agenda

DCP Overview

DCP 2.0 Transformation

Culture

Leadership

Key Takeaways
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Oil & Gas industry lags behind in innovation and technology

% overall digital
revenues

‘ !

Digital followers

<10%
Source: McKinsey & Company

] OSlsoft.

N3 PI'World san erancisco 2019

Tipping point ———_

Emerging on the adoption curve

~10-40%

The new normal

> 40%

Data and analytics are
creating clear winners and
losers across industry

Implies opportunities
for new entrants or
incumbents to create a
competitive advantage
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DCP 2.0 Journey at a Glance

Genesis & Vision

The initial conceptualization of DCP
2.0 and digital transformation
emerges from the changing state of
the industry.

OSlsoft.
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Foundation & Focus

Set the foundation for transformation
through learning, growth and a focus on
people, process, and technology.

3 People and a vision

Learning tours

Refining the vision

Transformation

Achieve operational excellence through
people, process & technology
transformation; delivering business

solutions and ROI.

Partnered with OSlsoft
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Encourage our people to bring ideas forward
that tackle significant organizational challenges

AIRGEEES My Ideas

Get up to date imagery into xmap
and envision

Updated imagery could help us with our day to
day jobs interanlly and externally with providing
details to agencies , vendors and excavators. This
imagery would be clearer detail and allow us to
see newer landmarks, padsites and growing
developments or encroachments. It will also

Steven Kuhn, Garrett Scribner

o 113

Operator rounds

Imagine DCP

4098 (>

Goals of Imagine DCP

O

Foster discussion of root causes and develop
shared views of roadblocks

v Latest Compact View

Employee recognition program

Give employees the capability of
recognizing/rewarding others for their efforts,
whether it be peer to peer, manager to peer, etc.
For example, an employee would get 3 'gifts to
give' per year to be used to give kudos to
someone who made a difference to them.
Recipient would be able to choose from a number

Kimberly Forgy
¢ 102

SUBMITTED

® 15

Simplify adding the equipment and

| P B R [ [

2

Elicit dozens of ideas that generate a portfolio
of solutions

Pay employees for unused vacation
time

Some employees are very dedicated, and don't
always take time off for vacation. Some just are
not able to take vacations. Why not reward those
employees by paying them back for unused
vacation time. If they want to carry over the 80
hours to next year, that's great, but if they choose

Brian Hamilton

) 87

SUBMITTED

® 13

Helping each other in a time of

P R T S [ B B

Encourage our people to take personal
responsibility for initiating the change they
want to see

Veterans day for veterans

So many times we forget what a veteran of the US
armed forces sacrificed for our freedom and even
if we thank them, [ would like to see DCP go one
step further by granting them Veterans Day as an
additional paid holiday.

Michael Kaes

¢ 87

Virtual plant tours
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Transforming our business

Driving stronger margins, lower costs, better reliability

EMBEDDING A CULTURE OF INNOVATION IN OUR DNA

~$20MM Potential
Incremental for additional
EBITDA benefit upside

One year ~$40MM
payback!

EBITDA benefit $20-25MMm

DCP 2.0 $20-25Mm
INVESTMENT 2017

Building on the foundation put in place in 2017 to create value for stakeholders
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OSlsoft

DESIGN THINKING + AGILE

Design Thinking

EMPATHIZE DEFINE IDEATE TEST IMPLEMENT

A

Q
V%

Q

UNDERSTAND EXPLORE MATERIALIZE

SPRINT 2

SIsxvNY

SPRINT 1

SISATVNY
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Midstream.

Megan Latta 6

Active now

B News Feed
A Notifications

® Workplace Chat

Shortcuts

DCP Midstream in the ... 2
HR Helpdesk & Annou... 2
Start SAFE Finish SAFE 1
IT Peer Support 1
North ICC

v See More...
Explore

1L Groups

© Create Group
2% Invite Coworkers
W) People Directory
¢ Org Chart

v See More...

Q Invite Coworkers

& Open group

About Discussion Members Files Events More v

Charlie Job to CTO
a‘ | March 25 at 2:19 PM - (&

| am very pleased to announce that James Sneed has accepted the role
of Reliability Manager for the Midcon Region. James has been working
with @ Mark Nault for several years and has been a key member of the
reliability team in the Midcon. James has been instrumental in improving
the overhaul program for the Midcon and the company by developing a
more data driven approach to unit ranking. James has established himself
as a resource to his peers and his customers and | look forward to seeing
what he will accomplish in this new role.

James will transition into the role over the next couple weeks as he gets
his feet under him. | will be working with James in the coming weeks to
make sure we don't have a gap during his transition into this new role.

Please join me in congratulating James on this new step in his career.

@ steven Brown, Cesar Amicarella and 26 others 7 Comments 1 Share

Like Comment A> Share
i@ -

View previous comments 3of7
e Cindy Belcher Congratulations, James!
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Go “all in”
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Embrace the
ambiguity
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To grow, change, evolve
the organization—
vyou must
do the same

& OSlsoft
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Today’s innovative

solution becomes

tomorrow’s tired
tradition
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What’s Next
Leadership &

Innovation Foundation
Industry leader and disruptor & Focus
with the people, processes, and Fully realized ICC
technologies needed for rapid including remote

innovation and adaptation. operations.

2019 and beyond 2019 and beyond 2019 and beyond 2019 and beyond
Acceleration Transformation Workforce
Rapid refinement, integration, Further expansion of New focus on highly skilled
and extension of transformation from operations digitally enabled workforce
transformational to entreprise functions. of tomorrow.

solutions conceived,
built and delivered.

OSlsoft.
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