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Shop Floor Collaboration  
and OEE Improvement with  

PI System and Shiftconnector 
Presented by: 
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2005 
Founded in Germany, 

Office in Boston, USA 

19 
Countries with  

Implementations 

35,000+ 
Users around the globe 

In all languages 
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Global Process Manufacturers Rely on 
eschbach Solutions 
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Process Data 

Process 
Engineers 

Planners 
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CMMS 

LAB 

QA 



#PIWorld      ©2019 OSIsoft, LLC 

 

Night Shift 10 pm – 6 am Morning Shift    6 am – 2 pm Afternoon Shift    2 pm – 10 pm 

Operations Manager 8 am – 5 pm 

– Shift Handovers – 
Wanted: A Single Point of Truth 
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Instructions 

Morning Meetings 

Routine Tasks 

Shift Handovers 

Event Records 
OEE Tracking 

Process Analysis 

Continuous 

Improvement 

Collaboration & 

Performance 

with Shiftconnetor 
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How to build a Performance 
Improvement Solution 

with PI System and 
Shiftconnector? 
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Shift  

Supervisors 

Process  

Engineers Shift 

Operators 

Plant  

Management 
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Shiftconnector 
Shift Log & OEE 

CMMS 
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PI Web API 

Event Frames 
Process Data 

Corporate 
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PI System and Shiftconnector 

PI AF Server 

Event Frames defined 

PI Web API 

PI Data Archive 

Server 

Shiftconnector 

Database 

MS SQL Server 

Shiftconnector 

Backend 

MS IIS 

PI 

Interface 

Web 

Browser 

PI System Shiftconnector 
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Get procedural 

element type 
Get event, e.g. 

unit procedure 

Visualize in  

Shiftconnector 

1 

2 
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DEMO 
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Shop Floor Collaboration and OEE improvement with  
PI System and Shiftconnector 
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Speakers 
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Andreas Eschbach 

• Founder & CEO 

• andreas.eschbach@eschbach.com 

Veit Hora 

• Head Product Management & Marketing 

• veit.hora@eschbach.com 

https://www.linkedin.com/in/andreas-eschbach-3348585/
https://www.linkedin.com/in/veit-hora/
https://www.linkedin.com/in/veit-hora/
https://www.linkedin.com/in/andreas-eschbach-3348585/
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Questions? 

Please wait for 

the microphone 

State your  

name & company 

Please remember 

DOWNLOAD  
THE MOBILE 
APP 
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