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Industry Challenges

Supply Chain

Management Maintenance Product Quality Production Loss
Too many changing factors Maintain it or buy a new onel! Process disturbances can be Your goods are expensive.
out there ! your nightmare. Aren’t they?
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The Problem:
Possible Cause(s):

Capabilities:

Complexity of Supply Chain Management

The amount and speed of the changing
factors.

Creating a Real-Time Dashboard to monitor
the Supply Chain.
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The Problem: The Duration of Root Cause Analysis in the Maintenance

Models

Possible Cause(s): ¢ Lack of Data
« Too much Data
« Creating reports needs data consolidation and analysis.

Capabilities: Analyzing the equipment conditions events on the fly.
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The Problem: Delayed Systems for Quality Control

Possible Cause(s): * Lack of real-time data visibility
« Data in different systems
* Reporting requires data consolidation

Capabilities: Analyzing the process conditions and qualit{impacts |n reél: Ny
time >
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The Problem: Tracking Lost Production and Utilization KPI's

Possible Cause(s): * Manual collection
« Demanding audience
 Reporting drives activity

Capabilities: Identifying process upsets real-time to automate data
collection and KPI report-out
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Thank you
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