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Martin Bryant
• OSIsoft Systems Engineer and              

Food & Beverage Industry Champion

• 30 years working with PI, 17 with OSIsoft

• Philadelphia, PA USA

Petter Moree 
• OSIsoft Industry Principal: Life Sciences
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Current State 
of Industry 
(COVID-19 
Update)

Tyson Chairman John Tyson:  

“The Food Supply Chain is Breaking”

as Tyson closes plants due to COVID-19
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It’s anything but “business as usual”
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Current State 
of Industry

Short term: 

• Emphasis on Quality – more 
cleanliness, more care, more 
checking

• Awareness of availability of 
supplies / stores

• Employees working remotely from 
home & other sites (no travel)

Data driven decision making

We can help with these things
5
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Current State 
of Industry

Longer term: Supply Chain

Data driven decision making in the (not distant) 

future may mean data sharing

Upstream  (your suppliers) 

& Downstream (your customers)

Quality data verifying processes 

Quantity data verifying availability

In something more like real time

Community   we can help with this too
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It’s about
the Journey…
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Why?

Big Data Cloud Computing

Digital Transformation

Industrial Internet of Things
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Complex Analyses Increase the Need for Integration & Collaboration
8

Real Time Visibility

• PI Vision
• PI Datalink/Excel

• More eyes / more 
awareness

• Trends & process 
views

• 1 time or personal 
analyses

Individuals

Data => Information

• PI Vision
• PI Datalink/Excel
• PI AF & Analytics

• KPIs
• Real-time / 

continuous
analyses

• Integration to 
quality & 
compliance

Plants & Teams

Power of Comparison

• PI AF & Anaytics
• PI Vision
• PI Event Frames
• BI Tools / Multivariate

• Compare assets 
even across sites

• Compare time 
periods / events

• Common 
templates & 
language

• Multivariate 
Analysis

Enterprises

Digital Transformation

• PI Integrators
• PI OCS
• Cloud Computing
• Machine learning

• Data Integration (to 
business data & IIOT 
data)

• Sharing w/ business 
& application partners

• Big Data Analysis

• Integration to 
Corporate 
Dashboards

IT/OT & External 
Partnerships
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Applying the journey model to Maintenance

• Calculating run 
times and using 
these and not 
clock hours to 
schedule 
preventive 
maintenance & 
inspections

• Other use of data 
by maintenance 
planners

Data => Information
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Power of Comparison

• Track downtimes 
& causes. 

• Integrate to Maint
Mgt Sys –
Computer Based 
Maintenance

• Compare current 
metrics, including 
vibration, temper-
ature & more to 
expected values & 
other like 
equipment

Digital Transformation

• Develop Eq Health 
Indices for 
Equipment Types

• Based on the 
history of like 
equipment and 
circumstances –
build a model that 
predicts failure

• Integration with 
maintenance 
partners & 
suppliers

• Feedback data to 
capital 
acquisitions & 
planning

Real Time Visibility

• Control room 
data visibility by 
field personnel

• Problem 
detection
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Using Machine Learning 
Predictive Analytics to Delay 

Glycol Capacity Expansion

Tim Alexander & Kyle Kotaich

Implementing a Global 
Process Instrumentation 
Optimization Project 

Chris Christie & Robert Rice 

Right Sizing PI Client Tools 
for Digital Transformation

Mark Massey
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“Connecting and Empowering PI System Users Worldwide”

Join the Conversation! 

• Ask questions, get answers

• Collaborate with others 

in your industry

• Discuss PI World Online 

Content

• Open to everyone

https://pisquare.osisoft.com/community/pi-world-2020
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Join Industry User Groups! 
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https://pisquare.osisoft.com/groups
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Need help? 

Email us at:
PISquare@OSIsoft.com

Watch “How to Make 

the Most of PI World 

Online” to learn more 

about the platform! 

mailto:PISquare@OSIsoft.com
https://pisquare.osisoft.com/community/pi-world-2020/
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Post Event Industry Discussions 
Week of May 18th! 

Look on PI Square for logistics 

in the coming week!
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Questions? Please remember to…

DOWNLOAD 
THE MOBILE 
APP
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Fill out the post 
event survey! It 
will be emailed 

to you.

Email: 

PISquare
@osisoft.com
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Continuous Process Improvement

19

Large Scale multi-year, multi-vendor I.T. 

Development Projects

Scoped, value targeted, shorter-term projects

Back in the 80’s
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4-8 

weeks

Internal engineering 

resources 

maybe  1-3 

consultants

< $100,000 

inc. time

Existing or inexpensive 

software – no new 

capital for software

Minimal code – most of 

that web code or shell 

scripts

Minimal 

authorization / 

mgt attention

Plant mgt –

some add’l

attention

Three projects & “Time to Value”
Do these 

everytime you 

can

enough will 

payoff to pay 

for the 

others.. 

2-10 

months

Often involves 

contractors / 

consultants

<$1,000,000 

(much less)

Minimal new licensing & 

custom code

Visibility to 

corporate

management

Consider these 

– technological

improvements 

are often a

good idea

> 10 

months 

to ?

Always involves 

contractors – usually 

several 

>$ 1,000,000 New licensing & custom 

code

C-Suite/Sr Mgt 

visibility
Be very afraid
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Three projects & “Time to Value”

Leverage is turning long term projects to

medium term ones and medium term 

projects into shorter ones

And that requires tools 

like PI, good, smart 

people & partners
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“Go with what you know…
but know the right things”

This doesn’t mean you never change your toolset –
technologists must change over time.   It means you pick your 
tools carefully, for the long haul and learn them.  That’s what 
infrastructure is about. 
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