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Bringing Unity to Manufacturing Diversity 
through PI System Deployment and 

Governance

Kaela Jenkins
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Introduction to Blount
• Founded in 1947 in Portland, OR

• Manufacturer of outdoor equipment 

parts and accessories

− Forestry, Lawn, Garden

− Farm, Ranch, Agriculture

− Concrete cutting, finishing

• Saw chain & guide bars for chain saws



Global Network



Diverse manufacturing equipment

− Types

− Lifespan

− Control systems

− HMIs

− Data transmission 

− Site-to-site uniqueness

Business Challenge
Diverse manufacturing data

− Many data systems

− Incompatible 

− KPI calculations

− Manual data collection

− Accessibility 

− Independent global sites

Solution: PI System
Unified, accessible manufacturing data system
Controlled deployment with standards and governance 



• PLC Coding – 8 standard tags

− Performance metrics, fault data

• OEE Calculations

− System states, analytics

• Display Design

− Coloration, layout, languages

• Translation Table

− Global data interpretation

• AF Structure

• Project Checklist

• Equipment Add Form

Governance
Standards



• Manufacturing Data Administrator (Me ☺)

− Project management, standard enforcement, PI Vision + PI Datalink

• PI Programmers (Control Systems Engineers)

− Equip. connection, PI Pts, AF, Analytics, PI Vision + PI Datalink

• Business Systems Engineer

− SAP connectivity, Analytics

• Global IT

− Networking, infrastructure, AF Security

• Project Teams

− Mfg. Engineer, Operations, Local Controls, Local IT, Maintenance

Governance
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Global Team with Defined Roles



Deployment
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Equipment Add Form

• Define:

− Project team 

− Equipment

− Project scope

− Goals of data

− PI AF structure

− PI Vision displays

− PI Datalink reports

− PI Notifications emails

− Additional data



Deployment
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Project Checklist

• Deployment Process

• Step by step

• Defined responsibilities

• Updated at project meetings



End User Experience
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Optimization & Training

• Hand-off to production teams

• How can we improve?

− Serve team’s needs

− Solve problems

− Anything to add?

• Training in PI Vision, PI Datalink



Results
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Streamlined Deployment

Deployed a 

machine in 

1 Hour

• Standards

• Defined process

• PI AF Templates



Results
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PI Vision Displays

• Andon displays

• Same for all departments

• Visible to production 

teams

• Multi-state functionality



Results
PI Vision Displays

• Fault 

monitoring

• Top Fault 

Paretos

• Engineers

• Languages



Results
PI Datalink Reports

• Production output

• By machine

• By Shift

• Update with week start 

input



Results
PI Notifications Emails

• EF’s & Email alerts for 

alarms

• To leadership, maintenance, 

production teams

• Support for off-shifts
• Root-cause functionality



• Global Alignment

• Data Integrity

• Equipment Qualification

• Mechanical Improvements

• Production Workflow

• Maintenance Scheduling

• Multi-tasking

Business Impact
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CHALLENGES SOLUTION BENEFITS

Our production supervisor installed a dashboard in the production area to display the machine’s data to 

everyone. The production supervisor uses the PI System display in their meeting to show the machine 
data to their team every day. We do not need to record the fault count manually for these machines and 

can use the PI System data to analyze the hourly data of the machines now. 

- Tony Chen, Electrical Engineer

Our Story

▪ Multiple 
sources of 
manufacturing 
data, manual 
data collection

▪ Diverse 
equipment 

▪ Unified data 
with the PI 
System

▪ Standards and 
governance to 
globally align

▪ Empowering 
machine and 
process 
improvements

▪ Global data 
integrity
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Speaker Contact Information
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• Kaela Jenkins

• Manufacturing Data Administrator

• Blount International

• Kaela.Jenkins@Blount.com
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Questions?

Please wait for 

the microphone

State your 

name & company

Save the Date...

DOWNLOAD 
THE MOBILE 
APP
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