
Keeping your smart factory simple

Presented By:  Benjamin Robert, INDEFF

AVEVA PI WORLD

© 2021 AVEVA Group plc and its subsidiaries. All rights reserved.



• Long experience with a lot of successful projects: multi-site, multi-country

• Dairy Experts, Food & Beverage, CPG

• Highly certified on AVEVA products

• Multiple Regions, 11 Offices, Act as One

INDEFF Team

Benjamin Roberts
Technical Director 

25 years experience
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✓ Complexity 

✓ Demands 

✓ Implementation Window 

✓ Reuse of Base Code, Libraries, Templates

✓ Time spent on real challenges of the Project

✓ Easier Support

✓ Overall better end Result

FOCUS



KEEP YOUR SMART 
FACTORY SIMPLE
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GOALS
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✓ Increase production flexibility

✓ Reducing production errors

✓ Eliminating paperwork and “double or triple” 

administration

✓ Get more insight in the process

✓ Implement a reliable solution without downtime



SME     
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MULTINATIONAL

✓ They know their core business in detail, and their processes are evident (for them)

✓ I will not pay for an analysis, they expect the SI knows their business as well

✓ Having no clue of the impact of their requirments, last minute changes, ....

✓ Looking for an ‘Out of the box’ solution with a maximum flexibility (like your new smartphone)

✓ MES what ? AVEVA, eeeuh  ? What is that ? 

✓ IT / OT / Engineering is leading / is involved in the project

✓ Mostly an internal analysis is already done

✓ Clear scope by an URS / RFQ

✓ Having already done a software vendor selection, or standardized on AVEVA

✓ Having a MES program / roadmap
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UNIFIED OPERATIONS 

CONCEPT
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UNIFIED OPERATIONS 

CONCEPT
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SCADA



INDEFF 11

ADMINISTRATIVE FUNCTIONS

RECIPE MANAGEMENT



INDEFF 12

ORDER MANAGEMENT
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BUILT WITH THE 
AVEVA PORTFOLIO

80/50/20
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SOLUTION CONCEPT

✓ Administrative Functions

✓ Scheduling / Order Management

✓ Production Executions / Follow Up

✓ Reporting / Analysis

✓ Labelling

✓ Multiple device types

Unified Operation Concept

INPUT DATA FLOW

WORK ORDERS
&

BOM

INPUT DATA FLOW

Material Consumption, 
Movements & Produces

OUTPUT DATA FLOW

REPORTS
&

DASHBOARDS

OUTPUT DATA FLOW

HMI &
OPERATOR GUIDANCE

InTouch OMI

Workflow 
Mgmt

Recipe 
Management

Work Tasks

Reports for 
Operations

System 
Platform

Enterprise 
Integrator

MES



ERP Integration
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Reporting

Dashboards

Client

Scanner

PLC – Process Automation

MES – Core

Std Delivery:

• Ready for Tracking and Tracing

• Article/ Recipe  Management 

• Order Management with:

• Detailed logging

• Addition Follow-up

• Picking (preparation workflow)

• Inventory / material planning

• Parameter Management

Options:

• Full Traceability (reporting)

• Audit Trail

• OEE

• Sample Management

• Labelling

• Live Recalculation

• Contamination Management

• Substitution Management

• Expedition: Truck/trip mgmt.

APM

• Asset Management

• Inventory Management

• Preventive maintenance

• Corrective maintenance

• Intervention management

• Asset performance monitoring

• Condition based Monitoring



INDEFF CASE : 
BIVIT 
TAKING THE LONG VIEW
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INDEFF CASE : 
BIVIT 
TAKING THE LONG VIEW

RESULTS

✓ Functionalities become standard procedure

✓ Improved insight

✓ Flexibility

✓ Smoother Implementation
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INDEFF CASE : 
BIVIT 
TAKING THE LONG VIEW

2 MONTHS AFTER GO LIVE – PRODUCTION VOLUME RECORD

✓ Optimization order workflow

✓ Optimization stock management

✓ More production with the same employees

✓ More production with the same assets
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50

RESULTS FOR INDEFF

✓ This solution is now our standard approach

✓ Implementation in Dairy, Feed, and Special Chemicals

✓ Thailand, Belgium, Netherlands, France, and the US

✓ SME or Multinationals ! 

✓ 80% of the “general” requirements are covered

✓ 20% additional coding is needed – AVEVA portfolio

✓ Ready for acceptance in 50 days 

80//20



KEEP YOUR SMART 
FACTORY SIMPLE
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MY TWO CENTS

WHAT IS NEEDED TO MAKE YOUR NEXT INTEGRATION 

A SUCCESS IN TODAY’S FAST EVOLVING LANDSCAPE

MY TWO CENTS
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WHAT YOU CAN DO

MY TWO CENTS

✓ Know what you want



INDEFF 23

WHAT YOU CAN DO
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✓ Know what you want

✓ Stick to the Portfolio
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WHAT YOU CAN DO

✓ Know what you want

✓ Stick to the Portfolio

✓ Total Cost of Ownership

✓ Step by Step

✓ Allow Time for Adoption

✓ Commitment MY TWO CENTS
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MY TWO CENTS

WHAT SI’S CAN DO

✓ Be a Partner
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MY TWO CENTS
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MY TWO CENTS

WHAT SI’S CAN DO

✓ Be a Partner

✓ Stick to the Portfolio

✓ Step by Step



IN CLOSING

THINK BIG 
START SMALL
SCALE FAST

The AVEVA portfolio has you covered

Take it Step by Step

Iterative approach by working model

MY TWO CENTS
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