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The Role Of Human Ingenuity in a data-
driven organization of the future
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Digital Transformation Principles

Technology Choices

Technical Capability & Passion

Operational Engagement & 
Adoption

Our Solutions
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O verarching Principles

Cross Functional 
Collaboration

Engineering / IT / KW S 

Align & Standardise 
to a G lobal System

Fram ew ork for Future 
Developm ent

Heavy Focus on End 
User
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Fram ew ork for Future

Fram ew ork for Future 
Developm ent

1. W ays of W orking 
Intent: Digitally Enable KW S 
Centres using Software 
Applications

2. Plant Connectivity 
Intent: Install Plant Connectivity 
infrastructure & applications to 
Visualise, Historize 
& Analyse Perform ance

3. Predictive Analytics
Intent: Use the power of 
Artificial intelligence to Predict 
plant perform ance
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Fram ew ork for Future

Data Collection & M onitoring

Analytics – (Source of Loss)

Defects Handling

QA Checklists

AM  Checklists

AI / M achine Leaning

W oW

Plant 
Connectivity

Predictive



Our Smart Factory Technology Stack
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Technology Stack
Platform Applications

- Supply Chain 

- Pi System

- >95% Connectivity

- Improved Sensor Technology

QADDS PLA NRC
Standard 
Applications

Plant 
Curiosity

MII

AM

Enterprise 
Level

Management Level

Process & Packing

Actuators Sensors Instruments Drives

SCADA

HMI HMI

Historian DCS

Network S8
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Pa
ck

 M
L

Electrical Design + Network

Cyber Security



Technical Capability & Passion
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Capability & Passion

Pi System

Site 
Expansion

Autonom ous 
M aintenance

Sm art 
Factory

Em ili Angles 
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John Gothberg
@ Pi W orld 2016

Pi System

Capability & Passion
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Capability Building
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Apprentices

Graduates

Interns

Engineers



Operational Engagement & Adoption
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U.S Spain

Plants w ho have Digital as part of their Strategy are focused, engaged and progress faster

Digital Adoption



Our Applications
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Pi Vision
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O ur Applications

PLANRC



PLA
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O ur Applications

NRCPi Vision



NRC
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O ur Applications

Pi VisionPLA
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Key Points
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Aligned Strategy / Technology Choices

Technical Capability & Passion

Digital Readiness & Culture are Key to Adoption

Case Studies to show the Benefits


